Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, October 10, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502
1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, Alyssum Barber(5:53pm), Steve Farrington, LeAnn Tourzan, and Nancy Escherich

Cori Royer (Administrator)

2. Opening verse
3. Public Comment - None

4. Book Study – Reviewed the book Partnership of Hope Chapter V
Alyssum Barber arrived (5:53 pm)

5. Agenda Adjustments/Informational Items – Monica Rathjen –Add in smart meters at school and employee compensation Erik Johnsen – also audit Monica Rathjen – Please ensure we are logging our volunteer hours.
6. Thank you’s – Julie S and Marco
7. Approval of Minutes

a. Approval of September 12, 2018 minutes 
Motion Approved 
Monica Rathjen – I motion to approve the September 12, 2018 meeting minutes
Steve Farrington– I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0


b.  Approval of financial training minutes

Motion Approved 
Gesine Abraham – I motion to approve the financial training minutes
Erik Johnsen – I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0


c.  Approval of field trip policy work session minutes
Motion Approved 
Monica Rathjen – I motion the field trip policy work session minutes
Erik Johnsen– I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0
8. Approval of Consent Agenda

a. Approval of July 2018 deposits & expenditures in government account
Motion Approved 
Erik Johnsen– I motion to approve the July 2018 financial statements
Steve Farrington – I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0

b. Approval August 2018 deposits & expenditures in government account

Motion Approved 
Erik Johnsen – I motion to approve the August 2018 financial statements
Alyssum Barber – I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0
9. Informational Items

a. Faculty report – LeAnn Tourzan – In-service day on Friday, working on testing. Things are going smoothly and meetings are going well. Would like to move from city water to Medford Irrigation Nancy Escherich - Jog-a-thon is tomorrow. New music teacher is teaching the faculty to be able to perform for the children. The middle school math teacher had resigned. We are looking for a new one.
b. Director report – Cori Royer – We have officially finished our first    iReady testing. These were second through eighth grade. Sprouts currently has 15 children. We had a strings meeting to finalize that program. Fourth grade will have strings all year. Fifth and eighth grades will focus on their musicals. Older grades doing string in blocks. The driveway will be seal coated and striped by next week. Tiffany Wright was asking if we needed more gravel for the other side. I would like to get licenses for dreambox for math. It will cost about $1,600 for the licensing. There have been several issues with discipline this past week. There was a complaint to the district on an unenrolled student who said they didn’t un-enroll. They were offered a spot again and then did not show up. We will be working on the un-enrollment process. We had picture day today and a fire drill due to a ballast burning out.
10. Discussion Items

a. Meeting facilitation – Monica Rathjen – Nancy had some ideas to bring from the faculty meetings. Nancy Escherich – I would like to have each item have a time limit. Several roles play into this including a timekeeper, stacker, and a vibes person. These are ways to help keep the meeting efficient and within the time frames. Monica Rathjen – We have added the book study which adds about a half an hour. Alyssum Barber – If possible teachers could be excused at a certain time. I have valued the flexibility as there were so many items to address. Erik Johnsen – Suggested times for each topic and having someone watch the clock. Gesine Abraham – I will watch the clock for suggested times
b. Future gardener/maintenance position – LeAnn Tourzan – I think this is an opportunity for the school.  The garden often doesn’t get used and there is a need for maintenance. This could help identify potential issues in the building. We could also use this position to help with disruptive children to have a place to go and work without disrupting the class. Would like to see the animals back at the school as well. Nancy Escherich – Joe has been researching grants and it is something he is interested in doing. Cori Royer – it will help us address facility issues prior to them happening. 
c. Consolidation of Chase bank accounts – Erik Johnsen – I had proposed a while back to close the accounts that are no longer useful and consolidate them. It will make it easier for accounting purposes.
i. Audit – Erik Johnsen – We are in the middle of our audit that needs to be signed. There is a questionnaire as well that needs filled out. It will be sent to each board member and faculty officers.
d. Interim Director goals – Cori Royer – Ensure the school is in compliance with iReady testing and goals per the contract, teacher evaluation system, and a communication process.
Leann Tourzan left (7:34)

e. Field Trip policy – Monica Rathjen – Field trip summary and work session. We would still like to keep the board involved in out of state field trips. How do we want to handle in-state trips and overnights? Alyssum Barber – If we are financially responsible the board should be involved in any high-risk activity. Erik Johnsen - MSD typically leaves this to the administration Cori Royer – If it is a new field trip it should come to the board. If it is something we have done before then not bring it to the board. Every field trip needs to go through the director. MR – We can run this through the faculty and bring it back to the board at next meeting.
f. Director search update – Erik Johnsen – I have reached out to the hiring committee and we will do a screening of a current applicant. We can then set up a time to meet with the parents and faculty. We can then set up a full board interview. Monica Rathjen – I will send out the application to everyone. 
g.  Board communication:  music program – Monica Rathjen – A parent brought up a discussion from Facebook about our music program. Erik Johnsen – We should discuss this program and communicate to the parents. Cori Royer – I will send out an update on the music program on the Friday update.
Nancy Escherich left (8:03)

h. Smart meters at school – CR – I appointed an energy liaison to review smart meters Tim. I request we allow him to talk. Tim –  http://www.freedom2sayno2smartmeters.org/  This is the local organization working with the county commissioners in Josephine County. There is a health and safety section I would suggest we review. Monica Rathjen – It seems with the talks with Pacific Power there is not a time frame we have to notify them if we are going to opt out.  Cori Royer – We have to set up an appointment as power to the school would have to be turned off. MR – do we want more time to research this? EJ – Yes, I would like more time to research this. 
i. Employee compensation – Monica Rathjen – I received a letter from a teacher asking us to grant the sabbatical that was offered to them in their job offer. Alyssum Barber, Monica Rathjen, and Steve Farrington recused themselves from this conversation to prevent a possible conflict of interest. Cori Royer – This was brought up about the specialty teachers. They were not offered a sabbatical. Erik Johnsen – It is tough as someone will be the first not to get it. The way it was written was you have to graduate the eighth grade. Gesine Abraham - If we don’t have a sabbatical then we should pay the teachers as much as we can. Cori Royer – The board cannot make the decision as it sits currently. We need to let them know this. Monica Rathjen - I will let her know where we stand with this request. 
j. Review Board policies – Reviewed the following policies. Discussion around having the OSBA service in the near future.  
i. Nondiscrimination AC

ii. Grievance Procedure for Discrimination and ADA Complaints                 AC/ACA-AR
iii. Madrone Trail Public Charter School Public Complaint Policy KL

iv. Public Complaint Procedure KL-AR

v. ADA Grievance Procedure ACA-AR

k. Open Executive Session ORS 192.660(2)(f) (to consider records exempt from public disclosure (attorney/client privileged communications)
l. Close Executive Session ORS 192.660 (2)(f)

11. Action Items


a. Consolidate Chase bank accounts

Motion Approved 
Erik Johnsen – I motion to close the extraneous bank accounts
Gesine Abraham– I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0


b. Adopt Interim Director goals

Motion Approved 
Alyssum Barber – I motion to adopt the interim Director goals
Monica Rathjen– I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0


c. Personnel issue

Motion Approved 
Steve Farrington – I motion that based on the recommendation of the TSPC the Board reports the potential TSPC violation of a personnel issue 
Erik Johnsen– I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Farrington) 

No – 0

13.  Review important upcoming dates

a) Board Meeting – November 14, 2018
b) On Site visit – November 28, 2018
14.  Closing verse

15.  Meeting adjourned

Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
