Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, November 14, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the special meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen (6:20), Gesine Abraham, Alyssum Barber, Steve Farrington, LeAnn Tourzan, and Nancy Escherich

Cori Royer (Administrator)

2. Opening verse

3. Public Comment – None
4. Book Study - Reviewed the book Partnership of Hope Chapter V
5. Agenda Adjustments/Informational Items 
6. Thank you’s – Paisley M, Sean R, Karen O 
7. Approval of Minutes
a. Approval of October 10, 2018 meeting minutes
Motion Approved 
Gesine Abraham – I motion to approve the October 20, 2018 meeting minutes
Steve Farrington– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Barber, Farrington) 

No – 0

8. Approval of Consent Agenda
a. Approval of September 2018 deposits & expenditures in government 
account
Motion Approved 
Steve Farrington – I motion to approve the September 2018 deposits & expenditures in government account
Monica Rathjen– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Barber, Farrington) 

No – 0

9. Informational Items

a. Faculty report – Leann Tourzan – Child Studies being done regularly. We had our first parent’s night last week. Lantern walk went well, looking at shifting it to a different form as it was a bit too large. Questions have come up around the recycling program. Nancy Escherich – We have been discussing how do we work with kids being sent to the office for behavior issues. How can we serve these kids better? Leann Tourzan – Teachers are reaching out for help and we don’t have the resources. I am reaching out for statewide funding to see what we can do to get help. 
b. Director report – Cori Royer - School improvement plan has been sent to Michelle. The first i-Ready test scores are in. The schedule for the site visit is November 28, 2018. November 30, 2018, I am going to the Waldorf administrators meeting in Eugene. Siskiyou school wanted our help to fund a visit for a speaker. We opted not to help at this time. I also heard from TSPC that two teachers’ cases were not being pursued. I have put together the teacher evaluations for this year. Teacher Bio’s on the website and I would like to have them for the board as well.
10. Discussion Items
a. SMART meter update – Monica Rathjen – The general consensus is there enough concern over the safety of smart meters to discuss the removal meters and the financial impact. Tim – If the Smart meter is taken off they would put a digital meter that only sends the RF signal one way. They are about $80 to purchase at Grover’s. 
b. Review board policies AC-ACA-AR – Monica Rathjen – Policies were reviewed by us. ACA-AR is a duplicate and we need to omit one of them. Also, the public complaint policy has the number 2 and should be KL. We will fix this and update the website. We need to sure we need to be familiar with the policies and will continue to review
c. 8th grade exit interviews – Monica Rathjen – 8th Grade interview calls will be needed to be completed for the December meetings. I will get the list of calls together and questions for everyone. It will be about 6 calls per person. Also seek to see if the parents will share the students grades in high school. 
d. Update on teacher evaluation policy – Monica Rathjen - Cori showed us her evaluation process that was discussed in the Directors report. It is in alignment with the Medford School District evaluations. 
e. Chase banking update – Monica Rathjen – Monica and Steve are the authorized representatives of the account. There were fees being charged that were not correct. Our bank representative fixed those and the linking issues. Erik Johnsen – can we get the cards linked to QuickBooks. Monica Rathjen – we also want to close the two accounts that are not necessary anymore. These would be the balloon payment and the reserve savings account. The accounts are ending in 3628 and 3110.  
f. 8th grade field trip – Monica Rathjen – I will participate in the conversation but will abstain from voting due to a potential conflict. The idea is to go to Santa Cruz. This is similar to the previous year trip. There is a question on taking personal vehicles versus rental vehicles. In speaking with our insurance, it would be best to rent vehicles for the trip. An itinerary was covered with us for the trip. The will cut some of activities if the financial resources are not there. 
g. Update on future plans for teacher compensation/phasing out of sabbatical – Monica Rathjen – The faculty agenda has been full and Cori has been at other meetings so the meeting has not taken place yet. This will be a future conversation after their faculty meet and discuss this topic
h. Field trip policy – Erik Johnsen – We have four goals for this policy. We want to have a consistent experience between all the classes. The goals are:
· Have expectations of the frequency and extent of the field trips. 

· Ensure we are taking reasonable precautions to ensure student safety.
· Have procedures for faculty to have documented field trips and approved by the appropriate governing body.

· Provide guidance and parameters for funding and costs of appropriate field trips.

I have started some sections to elaborate on each of the four goals. There are more specifics for this and we will need to have another field trip policy work session. 
i. MSD site visit – Monica Rathjen – Cori touched on this already in director’s section. A schedule will be sent out to see what board members can come. Leann Tourzan - asked about being added to their website. Monica Rathjen – discussed the fact the Madrone Trail was on their website for a satisfaction survey. I would like to present a list of board accomplishments to the MSD when they visit.
j. Director Search Update – Erik Johnsen – We have an interview tomorrow with a prospective candidate. Monica Rathjen – This candidate does not have a degree Erik Johnsen – The school just needs to sponsor and it is not a requirement for this position. We will ask her if she will be seeking her degree. Alyssum Barber – I feel we need to have someone that has a degree. Cori Royer – in the public school a degree is required.

Leann Tourzan, Nancy Escherich, and Cori Royer left the meeting at 8:20 p.m. 


k. Open Executive Session ORS 192.660(2)(f)

l. Close Executive Session ORS 192.660 (2)(f)

11. Action Items
a. SMART meters replacement
Motion Approved 
William Mieger – I motion to approve to replace the smart meter contingent on upon not being required to make a monthly payment.
Erik Johnsen– I second the motion
Aye – 6 (Rathjen, Johnsen, Mieger, Abraham, Barber, Farrington) 

No – 0

b. Consolidate Chase bank accounts
Motion Approved 
William Mieger – I motion to approve closing the balloon payment and prior reserve accounts
Alyssum Barber– I second the motion
Aye – 6 (Rathjen, Johnsen, Mieger, Abraham, Barber, Farrington) 

No – 0

c. 8th grade field trip
Motion Approved 
G – I motion to approve the tentative itinerary for the 8th grade field trip
E– I second the motion
Aye – 5 (Johnsen, Mieger, Abraham, Barber, Farrington) 

No – 0
Abstain – Rathjen
d. Revise/Re-adopt board policies AC-ACA-AR
Motion Approved 
Gesine Abraham – I motion to approve the policies AC-ACA-AR
Steve Farrington– I second the motion
Aye – 6 (Rathjen, Johnsen, Mieger, Abraham, Barber, Farrington) 

No – 0
12. Review important upcoming dates
November 28, 2018 – MSD Site Visit
December 3, 2018 – Parent Council
December 12, 2018 – Board Meeting
13. Closing verse

14. Meeting adjourned

Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
