Madrone Trail Public Charter School
Jackson County, Oregon 
Regular meeting of the Board of Directors

Wednesday, September 12, 2018 at 5:30 pm 
Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502
1. Call to order/ roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. Steve Farrington conducted roll call  
present: Monica Rathjen, Gesine Abraham, Alyssum Barber, William Mieger, Steve Farrington, Leann Tourzan, and Nancy Escherich

Cori Royer (Administrator)  
2. Opening verse

3. Public Comment – None
4. Guest speaker Lloyd Williamson, Protector’s Insurance – Discussion regarding our          insurance policy coverages and risks
5. Book Study – General discussion around the previous excerpts given to the members by Gesine Abraham on the purpose of education and Genius as a goal of education
6. Agenda Adjustments/Informational Items – Change action items k and l to f and g. Also, cross off July and August financials. 
7. Thank you’s – Nolan B, Nash D, and Matt M for their help in the sprouts room. 
8. Approval of Minutes

a. Approval of August 29th, 2018 minutes

Motion Approved 
Steve Farrington – I motion to approve the August 29, 2018 meeting minutes

Monica Rathjen – I second the motion
Aye – 5 (Rathjen, Abraham, Barber, Mieger, Farrington) 

No – 0

9. Approval of Consent Agenda

a. Approval of June 2018 deposits & expenditures in government account

Motion Approved 

William Mieger – I motion to approve the June 2018 statement of activities

Steve Farrington – I second the motion

Aye – 5 (Rathjen, Abraham, Barber, Mieger, Farrington) 

No – 0

10. Informational Items

a. Faculty report – Leann Tourzan – Jane wanted to send a personal thank you for the work on her class field trip. Leann read a thank you letter from one of Jane Higgins students to Jane Higgins. Sprouts program is going really well. We need to look at what is the best long-term plan for the sprouts program. 
b. Director report – Cori Royer – having multiple meetings with the district. Michelle Cummings shared with me the results of the Smarter Balance and iReady. We have been issued a failure to meet benchmarks letter. She is asking for an action plan that is due by November 12, 2018. Discussion around the free and reduced meal program and how to ensure they are getting filled out. In-service on Friday and our interventionist is doing a presentation on child studies. We also have our special education representative on the SLT process and how to get students qualified.
11. Discussion Items

a. Electronic Devices update – Monica Rathjen - We were getting more feedback from faculty – Nancy Escherich – we had our faculty involved and taking the phones was not what they wanted to do. Instead they want to continue as it is and focus on the issues as they arise. William Mieger – the consequences are big to the usage of cell phones and the school should be a cell phone free school. The first incident will be the parents retrieving the phone at the end of the day. Cori Royer-  I would like to keep it as a director’s guidelines versus a policy. Monica Rathjen - we should review this again in January and also look at meeting with the faculty on how it is going in this area.
b. Review of OSBA policies – Monica Rathjen - There is a policy binder from the previous board members. The policies are also all online as well. We need to review board policy categories A/B before the next meeting. 
c. Agenda setting process – Monica Rathjen – In a talk with Kristin we discussed how we set the agenda. There is not a policy and what I wanted to make sure that if anyone wants a board issue that it gets to go on the agenda. Alyssum Barber and Gesine Abraham – both stated that the current way is working well William Mieger - We could have a 7-day minimum request to be on the agenda unless an emergency issue. Monica Rathjen – We can get back to having the agenda out 7 days in advance and all other items go on the next meeting agenda. William Mieger - Suggestions can be requested prior to meeting and decision to add it or not at that time by the board president
d. Director evaluation process – Monica Rathjen – We have a form that Cori that has to fill out with the goals she would like to achieve this year. We will vote on it next month and she will fill. We will get a midyear update in February and then at the end of the year so we can evaluate her effectively. Cori Royer - I would like to have some communication goals with parents and test score goals. Alyssum Barber – training could be a goal to help better prepare the teachers. Monica Rathjen – Make goals achievable Steve Farrington – S.M.A.R.T. goal setting 
e. Board goals for the year– Monica Rathjen – We will also have goals for the board to be accomplished by May. Alyssum Barber - Improving communication between the school and the parents. Cori Royer - Getting more policies reviewed. William Mieger - Have clarity on the vision of the school and reflected in the other goals. Alyssum Barber – Training and mentoring of teachers. Gesine Abraham – review the Waldorf Alliance guidelines Leann Tourzan - Review the strategic plans. Steve Farrington – Vision is the most important and we need everything tied back to the vision. Clarity of communication is also important. Monica Rathjen – read Erik’s thoughts – Review the strategic plans and what action steps we can take, move operating funds, review, looping policy, field trip policy Monica Rathjen – my goals are getting the board policies updated, vision is key and needs revisited. There is also a mission statement as well that will need reviewed. Board recruitment is also a priority. Clarity as to where we are going with our future director.
f. Board statement for Friday update– Monica Rathjen – I will write a recap of our parents meeting for the Friday update. 
Cori Royer, Leann Tourzan, and Nancy Escherich left the meeting 
g. Open Executive Session ORS 192.660(2)(f)(to consider records exempt from   public disclosure (attorney/client privileged communications)

h. Close Executive Session ORS 192.660 (2)(f)
12. Action Items

a. Possible vote on Electronic Devices policy – Reverted to director guidelines and not the board 
b. Vote on personnel issue
Motion Approved 
William Mieger – I motion to approve a response letter regarding the return of funds to the school

Alyssum Barber – I second the motion
Aye – 5 (Rathjen, Abraham, Barber, Mieger, Farrington) 

No – 0
13. Review important upcoming dates

a. Field trip policy September 20, 2018

b. Board meeting October 10, 2018

14. Closing verse
15. Meeting adjourned

Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
