Madrone Trail Public Charter School
Jackson County, Oregon 

Special meeting of the Board of Directors
Tuesday, August 29, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502
1. Call to order/ roll call

Monica Rathjen called to order the special meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. Monica Rathjen conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, Alyssum Barber, William Mieger, Steve Farrington, and Nancy Escherich

Cori Royer (Administrator)  
2. Opening verse 

3. Public Comment – None
4. Book Study – Gesine Abraham offered the board handouts on the purpose of education and Genius as a goal of education
5. Agenda adjustments/informational items
Monica Rathjen – Add Climate survey after financial investment. Board members invited to parent night to introduce themselves to the parents. Questions asked about Director position. The position is posted as a start date of July. We can change it to open until filled on the website. Oregon Charitable activities report with board members address needs completed
6. Thank you’s –  Tracy and Leeann
7. Approval of Minutes 

a. Vote on June 1, 2018 OSBA ethics training minutes

Motion Approved 
Gesine Abraham – I motion to approve the meeting minutes from the June 1, 2018 OSBA ethics training meeting.

Alyssum Barber – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

b. Vote on June 12, 2018 minutes

Motion Approved 
Gesine Abraham – I motion to approve the meeting minutes from the June 12, 2018 board meeting.

William Mieger – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

c. Vote on June 20, 2018 minutes

Motion Approved 
Erik Johnsen – I motion to approve the meeting minutes from the June 20, 2018 board meeting.

William Mieger – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

d. Vote on July 25, 2018 minutes

Motion Approved 
Erik Johnsen – I motion to approve the meeting minutes from the July 25, 2018 board meeting.

Steve Farrington – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

e. Vote on August 15, 2018 minutes

Motion Approved 
Monica Rathjen – I motion to approve the meeting minutes from the August 15, 2018 board meeting.

William Mieger – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

f. Vote on August 15, 2018 OSBA training minutes
Motion Approved 
William Mieger – I motion to approve the meeting minutes from the August 15, 2018 OSBA training minutes
Erik Johnsen – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0
8. Informational Items
a. Faculty Report – Nancy Escherich – Faculty meeting today, off to a great start. 
b. Director’s Report – Cori Royer – sprouts enrollment a 12 currently. Third grade is at 23 children with no wait list. Several district meetings upcoming.
9. Discussion items
a. Electronic Device Update -  Monica Rathjen – Questions around what we can do to address the phones. Some schools are holding the phones until the end of the year after the third issue Cori Royer – This was presented to the faculty and they were not wanting to collect the phones. Monica Rathjen – Some schools use something like a shoe holder to collect them. William Mieger – The safety of the children takes priority over the parent and teacher preferences. Alyssum Barber – Concerns that they are using the phones in the off time for inappropriate things. William Mieger –  You have to have a school policy Erik Johnsen -  Is it a policy we collect them right away or just as we see them? Cori Royer – Last year the policy did not involve collecting the phones. We can say what we want in a meeting, I will have to be the one to enforce it Monica Rathjen –  You can also state that you are bringing your phone at your own risk. Steve Farrington - We still have to look at what happens if there is an emergency. Cori Royer Last year we had a student issue and parents demanded the phones be on person if there was an emergency Monica Rathjen – There is an article in the resources sent out that covers that topic. Also, what happens if the parent doesn’t sign the policy. The answer to that is just because you don’t sign the policy it can still be enforced at this time where do we want to go with this policy Nancy Escherich - I would like to get the faculty to agree with it before we make it a school policy Alyssum Barber This is a cultural thing more than a policy, they need to check out of their phone Monica Rathjen – Having it be a school wide policy makes it more cohesive. We can discuss the edits to the policy at the next board meeting.
b. Review of OSBA training – Monica Rathjen – I wanted to check in and see what you all thought about this training. I feel this was a good training. Nancy Escherich -  It was very informative. Gesine Abraham - She takes things from your policies and questions the why’s and how’s Monica Rathjen She did mention she does school evaluations at the request of the district. I will ask the district to do this independent evaluation. You can also get access to their board policies

c. Ms. Higgins Sabbatical – Monica Rathjen – Last meeting we talked about this as she had requested to know more than a month in advance if she would receive this. We had spoken that this could be done based on a condition of the financial ability Alyssum Barber - This would be the last one Steve Farrington -  Did she do the whole cycle? Alyssum Barber - Yes 
d. Board Secretary – Monica Rathjen – Steve has offered to officially continue as Secretary. 
e. Teacher Evaluation Policy – Monica Rathjen – This is something required by SB-90. We need to come up with a formalized policy to evaluate the teachers. A lot of public schools that do three per year. Cori Royer - I will create an evaluation committee and would like Alyssum to be a part of it. Alyssum Barber – I will be part of this committee 
f. Clarification on committee roles and reporting – Monica Rathjen – Gesine sent me a document a while ago that talks about the types of committees. It explains the committee reporting structure and who makes the final decision Alyssum Barber - Do we need to let these committees know this information Erik Johnsen - We have a document that explains what each committee does. I can send this out 
g. Board recruitment and nominating process – Monica Rathjen – Currently we do not have a formalized process and are having potential candidates fill out an application. A board member, parent council, director, and faculty can recommend a potential candidate for the board. Many applicants are just trying to help and have no experience Erik Johnsen - Do we want to have a committee that goes out and gets the skill sets that we need or just an application process? William Mieger -Maybe we need to start by identifying what skill sets we are looking for Erik Johnsen - I would like someone with experience in fundraising, grant writing, networking, and real estate improvements Monica Rathjen - More community members that are not parents of the school due to potential conflicts. We can advertise on our website and Friday updates what we are looking for
h. Board review of financial statements – Monica Rathjen –  What do we as a board need to review? Erik Johnsen - We need to review a profit and loss and balance sheets and compare to what our budget is. Once we do the financial training it will help us understand these reports better. 
i. Financial Investment – Erik Johnsen – We have an operating fund that we have an opportunity to earn some interest on this fund. There is a five-cent transaction fee. If the order comes in before 10am it will be processed the same day. Gesine Abraham - I have some concerns about it being in big banks and issues with the Dakota pipeline. Alyssum Barber - I also have some concerns. Gesine Abraham – I wish there was an alternative to the big banks 
j. Climate survey – Monica Rathjen – once a year the board puts out a climate survey. This year we got about 80 responses. With 232 parents, we are about one third of the total. The survey is sent from the board yet there are not any questions relating to the board. William Mieger - Has this report had any impact on any discussion making Monica Rathjen - Not that I know of. That brings up the question are we going to take any action based on this survey Gesine Abraham - It’s not something that is required Alyssum Barber - I think it is a good to look at it to possibly help show some growth in the school Monica Rathjen - Is this something the board should be sending out or the administration Erik Johnsen - Our role is to make sure the school is running well. Monica Rathjen - Communication is a theme of the three I have seen William Mieger - the comments are much more real than the percentages Alyssum Barber - Parents have chosen this school and are happy with the choice they made.  Cori Royer - Do the parents ever get to hear back on improvements made Alyssum Barber - We could have the response in the Friday update as it was in the past Monica Rathjen - Was this was from the director Cori Royer - Yes, the Director should be addressing the issues
k. Open Executive Session ORS 192.660(2)(f)
l. Close Executive Session ORS 192.660 (2)(f)

10. Action Items

a. Vote on Higgins Sabbatical

Motion Approved 
Gesine Abraham – I motion to approve Mrs. Higgins sabbatical subject to financial ability  
Erik Johnsen – I second the motion
Aye – 5 (Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

Abstain – 1 (Rathjen)
b. Vote on Board Secretary

Motion Approved 
Alyssum Barber – I motion to appoint Steve Farrington to be Secretary of the Board
William – I second the motion
Aye – 5 (Rathjen, Johnsen, Abraham, Barber, Mieger) 

No – 0

Abstain – 1 (Farrington)

c. Vote on Financial Investment

Motion Approved 
Erik Johnsen – I motion to have Madrone Trail move its operating reserves to the Oregon State Treasury local government investment pool.
Steve Farrington – I second the motion
Aye – 4 (Rathjen, Johnsen, Mieger, Farrington) 

No – 0

Abstain – 2 (Abraham, Barber)


c. Vote on Personnel Issue

Motion Approved 
Erik Johnsen – I motion for the board to send the letter drafted in the Executive Session to the prior Director.

Steve Farrington – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0
11. Review important upcoming dates

a) Parent night – September 6th at 5:30pm

b) Board finance training – September 10th at 4:00pm
c) Board Meeting – September 12th at 5:30pm

d) Field trip policy committee – September 20th(tentative)

12. Closing verse

13. Meeting Adjourned

Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
