Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, January 16, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

DRAFT

1. Call to order/roll call

Monica Rathjen called to order the special meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen (5:40), Gesine Abraham, Alyssum Barber (5:39), William Mieger, Steve Farrington, LeAnn Tourzan, and Nancy Escherich

Cori Royer (Administrator)

2. Opening verse

3. Public Comment – Three potential candidates for the director position attended the meeting and introduced themselves and provided a little background of their experiences.
Alyssum Barber (5:39) and Erik Johnsen (5:40) arrived

4. Book Study – This was tabled until next meeting 
5. Agenda Adjustments/Informational Items - New website. Request for bio’s for board members
6. Thank you’s – Harpist for spiral of light
7. Approval of Minutes
a. Approval of December 12th, 2018 minutes
Motion Approved 
Gesine Abraham– I motion to approve the December 12, 2018 Minutes
William Mieger– I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0
8. Approval of Consent Agenda

a. Approval of November 2018 deposits & expenditures in government 
account
Motion Approved 
Steve Farrington – I motion to approve the November 2018 deposits & expenditures in government account

William Mieger– I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

9. Informational Items

a. Faculty report – Leann Tourzan – We had a meeting today on looping. We also had a faculty holiday party last Saturday.  Nancy Escherich – Whooping cough discussion. A great transition with the fifth-grade substitute. She introduced herself to everyone at the faculty meeting.
b.  Director report – Cori Royer – Whooping cough, three reported cases at the school. They had to be excluded for a week. Bark chips were installed at the playground due to safety concerns. We are in the middle of the second round of iReady testing. Annual report to Medford School District is on January 28th. I am now CPI certified. There was a looping meeting today. 
10. Discussion Items

a. Sprouts program – Leann Tourzan – I met with Cori and Chelsea on the planning and priorities for next year. I will get bids for a new bathroom for the class. 
b. Director search update – Erik Johnsen – There has been more interest in the position to include the three at the meeting tonight. We have used a couple more resources to search for a new Director. I have been doing the initial calls to let them know about us and to get to know them a little prior to a formal interview.
c. Monthly financial review – Erik Johnsen – I have been reviewing all the account categories and adjusting to make them easier to understand. There is more work to do on this and we will be meeting on Friday with Cori. 
d. Employee vacation/sick leave – Cori Royer - As of now we get ten personal days. We do not separate sick from vacation. We do not have a roll over policy in place. I would like to look at this as part of the offer to teachers. Monica Rathjen – It would be good to offer this as another offer of benefits to the teachers. Steve Farrington – if we are going to offer a payout we would want to cap it to not have a major financial impact. Erik Johnsen – We need to remember that this falls under the budget and we can look at this for the next budget. Monica Rathjen - We can look it this more as we do the revision to the job offers and handbook for the next year.
e. 8th grade exit interviews – Monica Rathjen – We have not been able to reach some yet. We have tried by phone and email. I will mail out any that we have not been able to reach by other means of communication. Please email me any person you would like to mail the survey to. January 31st will be the final day so we will have time to compile them before the next meeting. We will go over the results at the next meeting. For next year we will do this in January in order to acquire grades. 
f. Review/Revise board policies BBA, BBAA, BBF – Gesine Abraham – Policy BBA states that the board will establish curriculum and goals. Our board doesn’t establish curriculum and goals, the director and faculty does. William Mieger -The board would have oversight to ensure the academic program complies with the charter agreement and the district goals and requirements. Gesine Abraham – The current policy is in conflict with our bylaws. I will work on a revised policy for the next meeting to review. The language will align with the bylaws. Monica Rathjen – Policy BBAA should reference our public complaint policy.
g. OSBA resolution to restore adequate and stable school funding in Oregon – Monica Rathjen – We received a request from OSBA on this request to formally complete this resolution. Gesine Abraham – There was not any specific information on this Erik Johnsen – There was a constitutional amendment. This resolution argues that it limits funding to the schools. Monica Rathjen – I would like to know how this resolution impacts our school and I will research this more. 
h. Board training opportunities - Monica Rathjen – Center for Non-Profit Stewardship is in Corvallis in February. Oregon Non-Profit leadership is in April in Ashland. There are scholarships for this conference. It is on a Monday and Tuesday. Cori Royer – The Waldorf Alliance conference would be good for the board members. Monica Rathjen – I would like to continue to visit with other board members. Leann Tourzan – The Siskiyou school has a history and vision night soon. This might be a good opportunity for our board to learn from and create something like this. It is a great education piece for parents as well. Nancy Escherich – The date of this is January 23rd at 6:00.
11. Action Items
a. Revise/Re-adopt board policies BBF
Motion Approved 
William Mieger – I motion to approve the review and re-adoption of Policy BBF
Erik Johnsen– I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Barber, Mieger, Farrington) 

No – 0

12. Review important upcoming dates

January 22, 2019 – Winter Concert at Central High
January 28, 2019 – MSD annual Report 

February 4, 2019 – Parent Council

February 9, 2019 – Chinese New Year

February 13, 2019 – Board Meeting

February 15, 2019 - Kim John Payne lecture at the Siskiyou school

March 9, 2019 – Auction
13. Closing verse
14. Meeting adjourned

Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
