Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, February 19, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen (5:37), Gesine Abraham, William Mieger, Steve Farrington, LeAnn Tourzan, and Nancy Escherich

Cori Royer (Administrator)

2. Opening verse
3. Public Comment – A potential candidates for the director position and a potential board member attended the meeting and introduced themselves and provided a little background of their experiences.
4. Book Study – A discussion led by Gesine regarding the book study
5. Agenda Adjustments/Informational Items - Monica Rathjen – Website board section updated and all board members biographies are now up.
6. Thank you’s – Alyssum Barber and Siskiyou Pump
7. Approval of Minutes


a. Approval of January 16th, 2019 minutes
Motion Approved 
William Mieger– I motion to approve the January 16, 2019 meeting minutes

Erik Johnsen– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

8. Approval of Consent Agenda


a. Approval of December 2018 deposits & expenditures in government 
account
Motion Approved 
Erik Johnsen– I motion to approve the December 2019 meeting deposits and expenditures in government account

Steve Farrington– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

9. Informational Items

a. Faculty report – Leann Tourzan – Some faculty went to the Alliance conference and some went to see the speaker Kim John Payne in Ashland. The site committee met. I would like to invite a parent who is a landscape architect to a board meeting. We would like to look into using Medford Irrigation to help save using city water. I am going to send a letter to the board for a personal matter. The lower grades teachers have had to deal with some tough behavioral issues.  
b. Director report – Cori Royer – We did the annual report at MSD and Erik and Jane went as well. Covered student retention and how they children are doing in high school. I went to the Alliance conference as well. Discussion on how to bring equity to schools. There was a discussion on CMO’s and having shared management. Erik Johnsen - I picked up a book from Jonathon Raymond who was a superintendent in the Sacramento area. CR – I was approached about the foster grandparent program. I have a meeting next week with them. Katie S is interested in grant writing for us. The electronic device policy is going well overall. There have been ten kids that have violated it. Four kids have violated it twice. Teachers are giving us their intentions for the next school year. There are a couple of roof leaks and I have calls out for a roofer. 
c. Board report –Erik Johnsen – discussed his trip to the Alliance conference. Monica Rathjen – Discussion around a committee flowchart as to responsibilities. There was discussion to add the auction to the March meeting
10. Discussion Items

a. Board membership – Monica Rathjen - Alyssum has resigned to potentially apply for the Director position. Katie Stumpff is interested in joining the board. If you know of anyone that is interested please have them apply. Erik Johnsen- I spoke recently with a potential candidate for the board. Can we put it in the Friday update and list what we are looking for? Monica Rathjen – Please also put in something about Alyssum leaving the board.
b. Director search update – Erik Johnsen – Have screened a couple more applicants and are not moving forward with them. We have two more apply this week. We currently have three viable candidates. The applications are being accepted through February. We are wanting to make a decision by March.
c. Monthly financial review – Erik Johnsen – We are not ready to review January yet. Everything through December is good.
d. Budget – Erik Johnsen – We now have a working draft for the next two years. It is not completed at this time. There was a general discussion on fundraising and sprouts as it relates to the budget. 
e. Review/revise board policies BBA, BBAA, BBFA – Monica Rathjen - Discussion around the language in policy BBA. Erik Johnsen - We need to define the board’s role and how we ensure completion. We need to have a procedure to ensure we are completing the policy. Gesine Abraham – The boards role is to ensure the school stays aligned to the Waldorf curriculum. The board should not be establishing the academic goals, that should be the administration. The board needs to provide oversite to ensure they are being accomplished. William Mieger – I would recommend we change May to Will in the first line and leave the rest of the wording Monica Rathjen – BBAA – Added the complaint procedure to this to make in inclusive. BBFA – No changes
f. Charter contract renegotiation request – Monica Rathjen – Discussion around asking for a total cap versus a grade cap. 
g. OSBA resolution to restore adequate and stable school funding in Oregon – Monica Rathjen – In discussion it was mentioned that the ADM would increase. They want to collect resolutions from each school.
h. 8th grade exit interviews – Monica Rathjen – There was a question regarding confidentiality with this survey. Everything we discuss in open session is part of public record. The climate survey is anonymous even though a name may be listed of faculty or administration. Position based comments also would reveal the person in question. Leann Tourzan – The evaluations had concerns on faculty issues with parent involvement and setting professional boundaries. General discussion around working with other schools on a sports program with other schools. Erik Johnsen – I feel we need to have a transition readiness for the high schools.  
i. Wireless radiation – William Mieger - presented a short audio program on the effects of WIFI radiation and molds.
j. Board training opportunities – Monica Rathjen – I am waiting to speak with the board at Siskiyou school to see about attending a board meeting with them. I was looking at locating the payment to MSD for the OSBA training we did. Erik also went to the Alliance training.
k. Mid-year interim director review and evaluation. 
i. Open Executive Session ORS 192.660(2)(i) to review and evaluate the performance of the superintendent or any other public officer, employee or staff member, unless that person requests an open hearing

ii. Close Executive Session ORS 192.660(2)(i)

11. Action Items

a. Revise/Re-adopt board policies BBA, BBAA, BBFA
Motion Approved 
Erik Johnsen– I motion to adopt the policy BBA with the proposed language changes of changing the first may to will and language proposed by Gesine
Gesine Abraham– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

Motion Approved 
Monica Rathjen– I motion to adopt the policy BBAA revisions 
William Mieger– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

Motion Approved 
Erik Johnsen– I motion to adopt the policy BBFA as is
William Mieger– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

b. OSBA resolution to restore adequate and stable school funding in Oregon

Motion Approved 
William Mieger– I motion to approve the OSBA resolution to restore adequate and stable school funding in Oregon
Erik Johnsen– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0
12. Review important upcoming dates

a. Parent Council March 4, 2019
b. Auction – March 9, 2019
c. Board Meeting March 13, 2019
13. Closing verse
14. Meeting adjourned


Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
