Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, March 13, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, William Mieger, Steve Farrington, LeAnn Tourzan, and Nancy Escherich

Cori Royer (Administrator)

2. Opening verse

3. Public Comment – A new board member candidate introduced herself to the board.
4. Book Study – A discussion led by Gesine regarding the book study
5. Agenda Adjustments/Informational Items – None
6. Thank you’s – Jessica for the auction
7. Approval of Minutes


a. Approval of February 19th, 2019 minutes
Motion Approved 
Steve Farrington– I motion to approve the February 19, 2019 meeting minutes

William Mieger– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

Erik Johnsen stepped away from the meeting
8. Approval of Consent Agenda


a. Approval of January 2019 deposits & expenditures in government 
account
Motion Approved 
Monica Rathjen – I motion to approve the January 2019 meeting deposits and expenditures in government account

William Mieger – I second the motion
Aye – 4 (Rathjen, Mieger, Abraham, Farrington) 

No – 0

Erik Johnsen returned to the meeting

9. Informational Items
a. Faculty report – Nancy Escherich – The auction just happened and everyone was busy with that. We also had a talk around the leave policy. We will discuss that in item H. The flu has been going around the school. The biggest impact is to the middle grades. There was a skate night last night to help make some money for the school. Leann Tourzan – We have school stewardship days in April and May to engage each class in caretaking their school. 
b. Director report – Cori Royer – There have been a couple roof leaks and a heater that needed fixed. I was invited to go to a superintendent search with other charter schools. Their timeline is fairly quick with the plans to have a new one in May. We had a March check in to cover iReady scores in reading and math. We are ahead of the district in all categories of reading in third through eighth grades. In math, we are not doing as well. Three of the six grades are on target for the goals. We have an in-service April twelfth and we will focus on math support. 
c. Board report – Monica Rathjen – Committee flow chart is now up and please refer to the bylaws as well on how the committees work
10. Discussion Items

a. Requests for leave – Monica Rathjen – This came up asking about leaves that are non-medical in nature. We will need to look at this as a board and tailor it to our school. 
b. Sprouts program – Leann Tourzan – Cori and I met and we wanted to focus on a four-day program and not as much two-day slots. Erik Johnsen – We are averaging about 12 per day. Leann Tourzan – We want to focus on a full enrollment of 16 families for four days. We are going to look in to adding another bathroom over the summer. Cori Royer – We are looking at adding a bathroom in the kinder yard as well. 
c. Strategic plan – Monica Rathjen – Leann worked on this a few years ago. The current one is in the board binder. It was a five-year plan and has been brought up lately. We are looking at creating a two-year plan that is timely – Leann Tourzan – I encourage everyone to read this and consider writing a new one. Monica Rathjen – there are several of the board going to the non-profit meeting in April. It will have a session on strategic planning.
d. Monthly financial review – Erik Johnsen – There has been a lot of missed attendance due to the flu. Enrollment is a little lower than expected and that impacts the budget. 
e. Director search update – Erik Johnsen – We have completed two interviews last week. There is a faculty meeting tomorrow that both candidates will be there. Nancy Escherich – The faculty would like to have more of a voice on a recommendation to the board. Erik Johnsen – The faculty will have meetings where they can ask questions and submit feedback. Nancy Escherich – In the past the candidates attended classes for two days. It allows us to have a better feel on who the person is. 
f. Auction – Monica Rathjen – There was some feedback regarding the future of the theme of the event. Cori Royer - At this time, we are not aware of the total due to the loss of a computer. She was not able to get all the payments completed. This will get completed soon and we will have the totals. There was good feedback around being able to be part of the auction from home. Gesine Abraham – The committee should decide the theme and the Director should ensure it aligns with the values and principles of the school The Board should provide oversight of this process.
g. Looping update – Cori Royer - Meeting that was scheduled for today was rescheduled.
h. Family leave policy – Monica Rathjen – The final draft was never recorded on the policy. We needed to reference this policy. We can get a committee together to revisit this policy before the board takes action on this policy.
i. PACE Employment Practices Liability Toolkit – Monica Rathjen – There was a discussion regarding the handbook. Pace looked at the areas with most issues. Cori and I had a phone conversation with Troy. They have given us a checklist we can do in order to get a discount on our insurance. There are OSBA trainings and board policies. The deadline is May however they will extend it if we are actively working on this. Cori Royer – They advised us to call when dealing with issues like terminations. They will help with these things.
j. Annual climate survey – Monica Rathjen – I called Pace and spoke with Spencer about the climate survey and how do we bring it up while protecting personnel. We can redact information that could be harmful and then bring it to the open session. If there is an issue it would need to be addressed in the appropriate manner. Disciplinary actions cannot be addressed in an open session.  Erik Johnsen – We need a question asking how the board is doing Monica Rathjen – There are three or four questions about the board Steve Farrington – Do we want to also add a question on volunteering
k. Open Executive Session ORS 192.660(2)(f)(to consider records exempt from 
public disclosure (attorney/client privileged communications)
l. Close Executive Session ORS 192.660 (2)(f)

11. Action Items - None
12. Review important upcoming dates

Faculty meeting with a candidate March 14, 2019 
Board Meeting April 10, 2019
Non-Profit conference April 15-16, 2019
13. Closing verse

14. Meeting adjourned


Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
