Madrone Trail Public Charter School
Jackson County, Oregon 

Special Meeting of the Board of Directors
Monday, April 22, 2018 at 4:00 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the special meeting of the Madrone Trail Public Charter School Board at 4:00pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, William Mieger, Steve Farrington, Katie Stumpff, and Nancy Escherich (5:58)
Cori Royer (Administrator) 
2. Opening verse
3. Public Comment - Cori Royer – I recuse myself from all discussions due to potential conflict of interest.
4. Discussion Items

a. Salary schedule - Monica Rathjen – The goal is to set a transparent salary schedule for all. I spoke with OSBA regarding this and they said that the board will oversee the process and therefore will set the salary schedule. Erik Johnsen – Discussed the current salary schedule. In speaking with a number of different Waldorf schools I have found we are comparable to them. Monica Rathjen – We have a salary schedule for the teachers but currently do not have one for the administration. Erik Johnsen- we can set a similar process as the teachers with the office staff.
b. Employment terms and agreements – Monica Rathjen – We are wanting a template for employment. The offer should be made by the Director and then given to the Board Chair. The Board Chair will review the letter and sign it. The board reviewed the current agreement and prior agreements. In the new agreement it is recommended we add school days, in service days, events they are expected to attend, and personal/sick days. Nancy Escherich - Arrived and recused herself due to the potential for conflict of interest. Monica Rathjen – PACE has recommended we use a standardized template and will review for us. I can draft up the template and send to PACE prior to the next meeting. We can review it at the next board meeting. 
c. 2019/2020 school budget – Monica Rathjen – By May 1st we are being requested to provide enrollment numbers and the budget to the District. We need to have the proposed budget then and then the adopted budget by July 1st. Erik reviewed the current budget with the board. 
d. Open Executive Session (ORS 192.660(2)(a)) To consider the employment of a public officer, employee, staff member or individual agent. 
e. Close Executive Session

5. Action Items
a. Vote on salary schedule
Motion Approved 
William Mieger – I motion to implement the salary schedule according to the terms presented.
Steve Farrington– I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0
b. Vote on employment letter terms and agreements
Motion Approved 
William Mieger – I motion to approve the offer letter employment terms and conditions subject to review by PACE.
Steve Farrington– I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0
c. Vote on adopting 2019/2020 school budget
Motion Approved 
William Mieger – I motion to adopt the proposed 2019/2020 and 2021/2022 budget as opposed with the revenue adjustment. 

Steve Farrington– I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0
Motion Approved 
Steve Farrington – I motion to allow the committee the ability to negotiate, up to the amount discussed, with the potential director.
William Mieger – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

6. Closing verse

7. Meeting adjourned

Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President
