Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, April 10, 2018 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, William Mieger, Steve Farrington (phone), LeAnn Tourzan, and Nancy Escherich (5:39)

Cori Royer (Administrator)

2. Opening verse

3. Public Comment - None
4. Book Study – Erik Johnsen - lead a discussion on chapter six of the book wildflowers
5. Agenda Adjustments/Informational Items – Gesine Abraham – asked to amend the March minutes: “the board will select the theme of the auction”. It was recommended that we change the wording to “the committee will select them theme of the auction and that director will ensure it aligns with the values and principles of the school. The board will have oversight of this process”
6. Thank you’s - None
7. Approval of Minutes
a. Approval of March 13th, 2019 minutes
Motion Approved 
Erik Johnsen– I motion to approve the March 13, 2019 meeting minutes subject to the changes recommended by Gesine
William Mieger– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0
8. Approval of Consent Agenda

a. Approval of February 2019 deposits & expenditures in government account
Motion Approved 
William Mieger – I motion to approve the February 2019 deposits & expenditures in government account 

Erik Johnsen– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

9. Informational Items

a. Faculty report – Leann Tourzan - Gesine had come to our last faculty meeting and gave feedback on a candidate for director. We discussed May Faire as well. Nancy Escherich - I checked in with the faculty after the director interview from Friday. We would like to hear from the people who worked with her. We would also like to see the candidate work with the children in a classroom environment. 
b. Director report – Cori Royer – Hiring committee is gearing up to hire new teachers. I had a meeting with Jessica Bray about the auction. We made about 7 thousand dollars at the auction this year. I have been in contact with PACE Pre-Loss about facility usage. They recommended a liability waiver if someone uses are grounds such as lighthouse that spends the night in our gym. There is a separate one if it involves children. There is another group that would like to use the grounds as well. They would be willing to help with the upkeep and trash bill. I spoke with PACE Pre-Loss as well around hiring and firing practices. They gave clarity on how to proceed and to review with our policies, hand book, and bylaws say. There are a couple roof leaks we needed to have fixed. We also had a fire alarm due to a bad detector. We are going to update the maps for the school. The 24th there is a meeting with Charter schools and Michelle. 
c. Board report – Monica Rathjen – July 19-21 there are conferences on board leadership from OSBA. Climate survey was edited and reviewed by Cori. We will look at getting this sent out. I have been in contact with the Siskiyou school to work on getting our boards together. 
10. Discussion Items

a. Board member interview – Monica Rathjen - Interview of a potential new board member. References commented that the potential member was “very talented and exceptionally humble, very thorough, methodical, works well autonomously. Sets goals and works towards them. Will stand up for herself. Thinks things through from beginning to end. Values education” 
b. Monthly financial review – Erik Johnsen – There are no new reviews tonight
c. Budget – Erik Johnsen – We spent time looking at the budget and a priority for us is to get our pay in line with the district. We have reviewed salary schedules and we will need to review them. My hope is that we can have a committee to work on this. CR – I would like to form a budget committee and that Erik is on it. EJ – The budgets show how payroll costs has increased over time. PERS and Health Care have increased. 
d. Mortgage – MR – We will be able to get online access to our mortgage statement and possibly start paying them ourselves versus having Amerititle paying it for us. They are charging us a fee to pay it.
e. 8th grade field trip – MR – We have the updated itinerary. They have insurance on the vans and want to know if our own insurance will cover that? 
f. Looping update – Cori Royer - There will be a new sixth grade teacher so there will not be a looping back teacher this year. Gesine Abraham - we need to let the new teachers know during the hiring process what our looping policy is. Leann Tourzan – we should let them know that we are in discussion mode on this right now and what we are currently doing. Cori Royer - when we put this into effect it will be for the next year. We need to be able to put this out to the faculty and parents as well
g. 2019-2020 school calendar – Cori Royer – I have a draft of the calendar. It is very close to this year’s calendar. It follows Medford School districts very close. There are some differences in the conference schedules and spring break.   
h. Alliance membership – Monica Rathjen – We started this discussion in March. Questions were asked about the benefits and costs of this alliance. We pay $10 per student. Lean Tourzan - in order to get some grants, you have to be a member of the alliance. It also allows you to use the Waldorf name. Gesine Abraham – the alliance has a path to membership process. The alliance will look at the commitment to the school. It could help us with the core things. 
i. Board self-evaluation – Monica Rathjen – I sent out a self-evaluation and printed copies are here. Please either email it to me or place in the board box in the office. This is an anonymous survey. We need a person to compile the results. Steve Farrington - I can take them and compile them for the May meeting. 
j. PACE Boundary Invasion Toolkit – Monica Rathjen – According to PACE this was one of their hottest topics they deal with. There are two policies to review. We need to change the wording from district to school and principle to director but no other changes that I see William Mieger – I can make those changes. Cori Royer – We take a district level training on this as well. 
k. Salary schedule – Monica Rathjen – Policy BBA states that the board shall set the salary schedule. The director had been previously delegated this in the past. We need to get clarity on how we want to proceed. As the board is responsible for the budget it would seem logical we would set the salary schedule. Cori Royer – we need a set salary schedule. Erik Johnsen – There is a role for the board to set the framework and make the directors job easier. Monica Rathjen – The budgeting committee can look at the salary schedule
l. Employment terms and agreements – Monica Rathjen – This is also part of policy BBA. The board sets the employment terms. When the directors making the offers, the policy states the board is setting the terms. Cori Royer -The contracts need to be very clear. I will ask PACE if they have one already. 
11. Executive Session

a. Open Executive Session ORS 192.660(2)(a) To consider the employment of a public officer, employee, staff member or individual agent. 
b. Close Executive Session

12. Action Items

a. Vote on board membership application
Motion Approved 
Gesine Abraham – I motion to elect Katie Stumpf to the board
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

b. Vote on 8th grade field trip
Motion Approved 
William Mieger – I motion to vote on the 8th grade field trip
Erik Johnsen– I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

c. Vote on proceed with offer of employment for Director
Motion Approved 
Erik Johnsen – I motion to proceed with an offer of employment for the Executive Director position subject to the conditions we discussed and a formation of an executive committee to proceed with the offer.
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Farrington) 

No – 0

13. Review important upcoming dates

May 4th - May Faire

May 8th - Board Meeting at 5:30
May 30th - 8th grade graduation
14. Closing verse

15. Meeting adjourned


Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President

