Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Wednesday, June 12, 2019 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, William Mieger, Steve Farrington, Katie Stumpff, and Michelle Schmeling.

Cori Royer (Administrator)

2. Opening verse

3. Public Comment - None
4. Book Study – Gesine Abraham - lead the discussion of the book study on governing structure.
5. Agenda Adjustments/Informational Items
6. Thank you’s – Jane Higgins for her Eight years
7. Approval of Minutes

a. Approval of May 8th, 2019 minutes
Motion Approved 
Monica Rathjen – I motion to approve the May 8th, 2019 minutes
Gesine Abraham – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

b. Approval of May 23rd, 2019 minutes
Motion Approved 
William Mieger – I motion to approve the May 23rd, 2019 minutes
Gesine Abraham – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

8. Approval of Consent Agenda
a. Approval of March 2019 deposits & expenditures in government account
Motion Approved 
Erik Johnsen – I motion to approve the March 2019 financial statements
William Mieger – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

9. Informational Items

a. Faculty report – Michelle Schmeling - We had a successful graduation. End of year meeting with Mactilde and did a closing circle. We discussed healthcare and aftercare as the two main issues facing the faculty. We are seeing a lot more children staying past closing at 4:00. There was a discussion around being able to give feedback after event. Steve Farrington – We could use a google forms and tie it to the Friday update. This would allow us to capture the information electronically. 
b. Director report – Cori Royer – Jane wanted to thank everyone for the eighth-grade trip. It was a great experience. We are still working on hiring, we have a sixth-grade teacher, and are looking for another teacher. We have been looking into insurance. We are still waiting on the smarter balance but did get the iReady testing. Reading looks good, Math is still a challenge although we are making progress. 
c. Board report – Monica Rathjen – In our meeting with Lloyd we received the new insurance agreement. The property appraised higher than in the past. Lloyd recommended that we set up a committee to work on the insurance process in the future. He also stated that we need to receive funds as Madrone Trail Initiative or Madrone Trail Public Charter School. We should not receive funds under any other names.
10. Discussion Items

a. Faculty Member Request to Review Salary Schedule
Michelle Schmeling and Cori Royer - recused themselves due to potential conflict of interest
Monica Rathjen - A letter came through the board email requesting that when we look at our salary schedule to consider other work/life experience in the pay structure. Erik and I met and discussed this with the faculty member. We invited them to come to the meeting and speak. The faculty member stated they felt there is a distinction between base pay and credentialed pay. As a Waldorf teacher your life experiences shouldn’t be devalued. In Waldorf life experience is important and shouldn’t be out of step with everyone else. They are asking us to consider this in our salary schedule. 
b. Salary Schedule/Budget – Erik Johnsen – A draft budget was sent to the district. We are reviewing the budget based on the salary schedule. Health insurance is also a topic that can impact the budget in a positive way with a new insurer. Discussion on the current salary schedule including subsidies. 
c. Health Insurance/Health Insurance Buyout – Monica Rathjen – discussed benefits as a whole. Spoke about the expense around paying for opting out of insurance.
d. Monthly Financial Review – Erik Johnsen covered the review of the financial statement. 
e. Strategic Plan Update – Erik Johnsen - We had a meeting on mission, vision, and values. The next step would be to do a SWOT analysis. There is a google form survey and I encourage everyone to take it. One parent showed up to the meeting. The next meeting is July 18th from 3-5p.m. 
f. Funding
i. Grant Writing – Monica Rathjen – Katie was interested in grants – Katie Stumpff – I would like to start on three categories and research them and present at a future board meeting. I would like to host donor dinners and have a community outreach. 
ii. Development Director – Erik Johnsen – We have interviewed them over the phone. Our focus was on funding the development director. We would like to move forward with this process with the Oregon Community Foundation. There was a question if they were a right fit for this program.  
iii.  Event Coordinator – Erik Johnsen – We met with an event planner that was referred to us for the auction and possibly the May Faire at a later date. They walked through the process and then set some parameters of what was required. They were negotiable and open to incentivizing based on the outcome of funds received. 
g. Climate Survey – Katie Stumpff – I appreciated the positivity of the survey and would like to build on that. Erik Johnsen – The need and importance of the music program was a common theme. Looping was also brought up and we need to have a plan in place. The front office was well received and recommend sending Dayna to Waldorf training. The visibility of the board was another thing I want to improve on. Cori Royer – I was proud of the Friday update comments. This was a big issue last year. Monica Rathjen – We need to add a category for Sprouts. Classroom management and bullying were brought up. Cori Royer – I don’t know if they know what we do regarding these items. Monica Rathjen - This allows them to vent their concerns. There was also a question on family/student directories. 
h. GAB Job Descriptions – Monica Rathjen – These were sent out and are standard language. We can make whatever changes we want and present at a future meeting. 
i. GBA-AR Veterans' Preference - Monica Rathjen – Charter schools are required to have this preference. The procedure for scoring points is not something we currently have. We will need to discuss this further.
j. GBNA-AR - Hazing/Harassment/Intimidation/Bullying/Menacing/Cyberbullying Complaint Procedure—Staff – Monica Rathjen – This is the complaint procedure for the policy
k. Board/faculty/staff retreat – Monica Rathjen - Scheduled for August 22nd. 
Monica Rathjen motioned to add the auditor to the agenda action item D to vote for renewal of the auditor for next year. The motion was seconded by Steve Farrington and was unanimously approved.
l. Open Executive Session (ORS 192.660(2)(a)) To consider the employment of a public officer, employee, staff member or individual agent 
m. Close Executive Session
n. Open Executive Session ORS 192.660(2)(i) To review and evaluate the performance of the superintendent or any other public officer, employee or staff member
o. Close Executive Session

Monica Rathjen motioned to amend the agenda and add action item e. to form an executive committee consisting of Monica Rathjen and Erik Johnsen to complete offer letters and insurance. Steve Farrington seconded the motion and approved unanimously.
11. Action Items

a. Adopt Finalized 2019/2020 Budget
Motion Approved 
William Mieger – I motion to adopt the finalized budget as proposed
Steve Farrington – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

b. Development Director
Motion Approved 
Erik Johnsen – I motion to approve moving forward with the grant writing and Development Director
William Mieger – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

c. Event Coordinator

Motion Approved 

Erik Johnsen – I motion to retain the fund-raising coordinator for the auction at the salary discussed.
Monica Rathjen – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 
No – 0

d. Audit
Motion Approved 
Erik Johnsen – I motion to retain the same auditor for the next year
William Mieger – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

e. Job offers and insurance
Motion Approved 

Monica Rathjen – I motion to form an executive committee of MR and EJ to negotiate any further outstanding offers and insurance subject to the prior discussion.
Steve Farrington – I second the motion
Aye – 6 (Rathjen, Mieger, Abraham, Johnsen, Farrington, Stumpff) 

No – 0

12. Review important upcoming dates

July 18 – Strategic Planning 3-5 p.m.

August 13 – Board Meeting 5:30 p.m.
August 22 – Board Retreat 1-4 p.m.

August 26 – First day of school

13. Closing verse

14. Meeting adjourned


Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President

