Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Tuesday August 20, 2019 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Katie Stumpff conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, William Mieger, Katie Stumpff, Nancy Escherich and Michelle Schmeling.
John Bissey (Administrator)

Cori Royer (Administrator)

2. Opening verse

3. Public Comment - Leann Tourzan - potential book study "20 Years of Waldorf Education" Erik Johnson will email a copy to board.
4. Book Study – Gesine Abraham - introduced the book Reinventing Organizations by Federic Laloux.
5. Agenda Adjustments/Informational Items
6. Thank you’s – Nolan Briggs, Justin Botillier and Keegan
7. Approval of Minutes

a. Approval of June 12th, 2019 minutes
Motion Approved 
William Mieger – I motion to approve the June 12th, 2019 minutes
Monica Rathjen – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0

b. Approval of July 18th, 2019 minutes
Motion Approved 
Erik Johnsen – I motion to approve the July 18th, 2019 minutes
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0
c. c. Approval of July 29th, 2019 minutes

Motion Approved 
Erik Johnsen – I motion to approve the July 29th, 2019 minutes
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0
8. Approval of Consent Agenda
a. Approval of April, 2019 deposits & expenditures in government account
Motion Approved 
Erik Johnsen – I motion to approve the April 2019 financial statements
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0
b. Approval of May, 2019 deposits & expenditures in government 


account

Motion Approved 
Erik Johnsen – I motion to approve the May 2019 financial statements

Monica Rathjen – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0
c. Approval of June, 2019 deposits & expenditures in government account

Motion Approved 
Erik Johnsen – I motion to approve the June 2019 financial statements

Monica Rathjen – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0
9. Informational Items

a. Faculty report – Nancy Escherich- First meeting with new staff, great meeting, moving into classrooms.  John Bissey has scheduled an in service with 549c.
b. Director report – John Bissey – Busy summer.  New bathroom in Sprouts room, new flooring.  The interventionist has been sanding and staining the play structure.  Hired a new secretary and a new Janitor.  Facilities- repair and maintenance. Gutters are a priority, we need an electrician, HVAC for filter changes.  Filters are too high up to be done without proper equipment.  Damage to the flooring.  Fortunately, they were able to be finished in time.  When calling for bids many companies didn't have time to even do the job but we were offered a competitive price. Sprouts: washer and dryer 
10. Discussion Items

a. Salary Schedule & Benefits
Monica Rathjen - I wanted to provide a forum to where if someone wanted to come and speak to more than just Erik and myself this was the best way to get it on the agenda.  I wanted it to be heard that there were some people who were more effected than others by the change and again Erik and I had meetings with those people.  Is there anything you would like to add?  Would you like to speak and tell the rest of the board what you expressed to us about the decision? Dara Cantrell -   I have been at this school for 10 years.  I took a class from 1st grade all the way to 8th grade and graduated them I believe they passed with flying colors.  They are doing great in high school now.  I took a sabbatical last year and I worked a quarter time subbing in all the grades and I volunteered a ton of hours mentoring and helping with music.  During sabbatical I was receiving my full salary but I was not receiving insurance benefits.  In preparation for taking first grade in the fall I thought I would have my full salary plus insurance benefits.    My family and I had been budgeting for and counting on that and when I came in July I did receive a raise on my base salary but the insurance benefit was taken away which was like a 5000. pay cut after 10 years and that felt not good.  We had some negotions.  My hope was that a few people could be grandfathered in to that policy.  We came to a 50 percent possibility but it is still a pay cut.  It is hard.  I put in a lot.  I am hoping to be peer mentoring the new eighth grade teacher. I feel like I offer a lot of value to this school and I wanted to let the board know how the decision affected me. I absolutely know that your intention as the board for the school is the same as mine and we all want the school to succeed and there was no malintention.  Michelle Schmeling - I am in the same situation and I do not have the years of experience here like Dara but a 25 percent pay cut is hard to care for my family.  It doesn't make sense to take the insurance and I was hoping to put the money towards other medical costs. I don't understand why there is no pay out if you do not take insurance? Erik Johnsen -To address that question the way the policy worked if a family cost 18,000 dollars then that was what we were paying out and there was historically no cost savings to the school.  That was part of the reason for the change.  To create a benefit for the school and move into norms what other organizations do.  I know it is a big change.  The payout for additional family members was unusual.  Cori Royer- And with the change in insurance that amount when down regardless.  We want to secure the funds in the salary. Nancy Escherich- the feeling behind it hurts.  We've served this school and we're humans.  How do we value the humans at our school?  How do you take a pay cut after nine years of teaching is a huge slap in the face.  I think the board should really be aware, if we really want to hold and support our school we need to hold and support our teachers.          
Cori Royer- There was a lot more work put into this (salary schedule) than people realize.  I did voice these on your behalf.  I also feel people did not feel like their voices were heard but I did specifically voiced it for you on your behalf.  I was advocating for everyone.  John Bissey- I thought it would be a good compromise that a 50 percent would make them whole.  Maybe the policy could be that no one takes a cut this year and we sunset that policy.  The salary schedule was produced too late for teachers to make any other plans.  And insurance is less.

Cori Royer- the budget would need to be revisited William Mieger- can we bring this up in the next board meeting in order to make an informed decision?
b. Board Interview – Leann Tourzan – I would love to serve the school in a different capacity.  I have been really enjoying being a kindergarten teacher, I love it.  It is one of my biggest passions.  I was getting so involved and my deep passion for the school has taken me to a level that made my life go out of balance in a way.  I love beautification, manifesting dreams and I could take a break and serve on the board as a way to stay involved.  I share the vision and mission statement.  I love the teachers, staff and community at large.  It's always been a dream of mine to be part of a public Waldorf movement.  Erik Johnsen- I think your experience both as a teacher and at this school specifically is obviously valuable.  I remember being asked during my interview if I could be impartial.  Can you be impartial? Leann Tourzan- I do believe so. Monica Rathjen- Regarding ethics, have you thought about coming back to work for Madrone Trail?  Leann Tourzan- I don't believe there would be a conflict, I have thought about it.  It would be a decision of the board at that time.  I don't believe I will want to come back for a few years.   
c. Monthly Financial Review – Erik Johnsen - prepared by Tom Wilcox.  Erik Johnsen covered the review of the financial statement.  Some reclassification needed.  Monica Rathjen- traditionally we were putting in 30-40k a year to build up our reserves for a six month cushion.  
d. Strategic Plan Update – Erik Johnsen - create a priority list
e. Field Trip Policy- Erik Johnsen- general permission slip, new forms
f. Volunteer Packet from Protector's Insurance- Monica Rathjen We need to adopt these procedures and make a formal board policy.  We already do ask volunteers to do this.    
g. Personnel Handbook- Monica Rathjen- continuing work on the personnel handbook.  Any questions that arise can be taken to OSPA.  We have been following the Medford 549c Employee Handbook as a guide.  
h. Grants & Fundraising – Katie Stumpff - Development Director is hard to fund.  Benefactors are looking for long term projects to fund.  Justin Botillier has funded a grant writer.  I have been working closely with the grant writer to gather all the necessary documents to get "Grant ready." To build a strong foundation to apply for grants when they arise.  There was an opportunity to apply for Solar Energy grant through Blue Sky.  True South Solar submitted a bid and helped with the grant. The grant was submitted August 16, 2019.  Award of the grant will not be announced until February 2020.  A fundraising opportunity with Western Promotions/Blooming Bulb is a way we can fund the financial need of the solar project.  It is online flower sales where Madrone Trail will receive 50% of the sales. It doubles an advertisement for Blue Sky as well. We have an updated grant calendar created by Ahava (grant writer) on Google docs.  We need a "wish list" and a needs list and prioritize them. 
i. Sprouts Bathroom - project complete.  Nolan Briggs donated his time.  
j. School Classroom - Floor cleaning issue: implement contracts for when services are needed.  Create a vendor/contractor list.
k. Unused Class Funds - Cori Royer- class funds are traditionally rolled down to next eighth grade.  We need more time to discuss this topic.
11. Action Items

a. Board Membership - Leann Tourzan
Motion Approved - 2 year term
Gesine Abraham – I motion to elect Leann Tourzan to the board
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0

b. Volunteer Packet
Need further discussion 
c. Pacific Power Grant Application 
Motion Approved 

William Mieger – I motion to apply for the Pacific Power Grant through Blue Sky.
Gesine Abraham – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 
No – 0

d. School Flooring
Motion Approved 
Erik Johnsen – I motion to approve school flooring 
William Mieger – I second the motion
Aye – 5 (Rathjen, Mieger, Abraham, Johnsen, Stumpff) 

No – 0

12. Review important upcoming dates

Sept 10 - Board Meeting at 5:30
13. Closing verse

14. Meeting adjourned


Minutes submitted by: Steve Farrington

Minutes approved by: ____________________________________________________ 

Board President

