Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Tuesday, October 8, 2019 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, Steve Farrington, Katie Stumpff, Michael Flynn (6:38), LeAnn Tourzan, and Michelle Schmeling.

John Bissey (Administrator)

2. Opening verse

3. Public Comment – Joe, Donovan, and Cheyla – Shared their concerns regarding overall safety at the school. There are multiple points of entry and exit. Aftercare is a hectic thing and in the front area with limited guidance. Who determines the children are going home with the right person? Other facilities funnel through one point of entry and check things like driver licenses. Could aftercare be moved to a controlled area like the gym? Would it help to have parents volunteer to help with this process? Child self-esteem and bullying – student to student, teacher to student. Feels that children are being spoken at loudly. Cheyla went to the police department and provided a newsletter from Medford PD regarding bullying and who they can talk with. Mentioned one-way swing gates as one idea to help. 
4. Book Study– Gesine Abraham – Lead a discussion from the book reinventing organizations.
5. Agenda Adjustments/Informational Items – 

Motion Approved 
Monica Rathjen – Motion to amend the agenda to remove discussion item 10a, board training, due to members not present.
Steve Farrington – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, Flynn) 

No – 0

6. Thank you’s – Siskiyou Pump
7. Approval of Minutes

a. Approval of September 10th, 2019 minutes
Motion Approved 
Leann Tourzan – I Motion to approve the September 10, 2019 minutes
Gesine Abraham – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, Flynn) 

No – 0

8. Approval of Consent Agenda

a. Approval of July 2019 deposits & expenditures in government account
Motion Approved 
Monica Rathjen – Motion to approve the July 2019 deposits & expenditures in government account
Erik Johnsen – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, Stumpff) 

No – 0
b. Approval of August 2019 deposits & expenditures in government account
Motion Approved 
Leann Tourzan – Motion to approve the August 2019 deposits & expenditures in government account
Steve Farrington – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, Stumpff) 

No – 0

9. Informational Items

a. Faculty report – Michelle Schmeling – I was not at the last meeting due to illness 
b. Director report – John Bissey – We are looking at the option of contracting for the strings program. Joe has been working on fixing issues at the school such as gutters and leaking windows. The lawn in the field has been tilled and planted. There will be two basketball teams this year. We are asking every parent to turn in the free and reduced lunch form to help determine if we are a Title 1 school. In service day is Friday and we are going to the Siskiyou school and then returning to have a restorative justice training here. Parent night with Matt Vogel is October 14th. Cori is training with the US Forest service for training in archery. They provide all equipment to get a program started as well as tournaments. Gesine Abraham – please look into the pedagogical part of this to ensure it fits in with Waldorf. John Bissey – iReady is complete. We added a computer to the teachers lounge. We had the charter school quarterly meeting. I met with Full moon greenhouse. They are donating a greenhouse to our school. 
Michael Flynn arrived (6:38)

c. Board report – Monica Rathjen – We adjusted the agenda to postpone board training due to new members not being here. We will look at doing another training in August. As a reminder we have access to OSBA, Kristin Miles, as a resource. Reminder that five board members is a quorum and is bound to public meeting law. This can be through email as well. 
10.  Discussion Items

a. Board Training - Postponed
b. Financial Update – Erik Johnsen – We are ahead of budget at this point. Health insurance payments may have been a double payment. 
1. Employer Incentive Plan for PERS – Erik Johnsen -There is a program the state is running called the employer incentive fund. They will match 25% of what we put in. There is a $25,000 minimum to do this if we want to.
c. Salary Schedule/Benefits – Monica Rathjen – Being brought back in order to add to agenda and vote from our previous meeting topic and decisions made. This was in regard to the changes in insurance.
d. Grants/Fundraising – Katie Stumpff – We are looking for the top requests to go after the grants. We are looking at a solar grant. We are also looking at a LED lighting rebate program. John Bissey - Pacific Power blue sky program initial review passed. Katie Stumpff – There is a long list of wants from capital improvements to scholarship funds for sprouts. 
e. Field Trip Policy – Monica Rathjen – John got the field trip forms and procedures in place. The board needs to create and vote on a policy to go along with administrations procedure. We will send out a draft and get it on the agenda for next meeting.
f. Strategic Plan Update – Erik Johnsen – We have been working on this since the summer. We are getting to a short list of the items we want to work on and prioritizing the timeline. 
g. Personnel Handbook Update – Monica Rathjen – Currently compiling the old handbook with the changes. Using current one until new one is complete. 
h. Board Goals – Monica Rathjen – Board goals requested for what you would like to see what we want to accomplish by May.  
i. Director Goals – John Bissey - discussed director goals
j. Aftercare Program/Event Childcare Update – John Bissey – Kids Unlimited will not take more than 20 children. Leann Tourzan – We may have an option with SOU. 
11. Action Items

a. Salary Schedule/Benefits
Motion Approved 
Gesine Abraham – Motion to adopt the salary schedule and benefits for this year as worked out by John and Erik
Steve Farrington – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, Flynn) 

No – 0
12. Review important upcoming dates

10/14/2019 – Matt Vogel 
10/16/2019 – Siskiyou School – Jack Petrash
10/21/2019 – Strategic Planning

11/05/2019 – MSD Site Visit

11/12/2019 – Board Meeting

13. Closing verse

14. Meeting adjourned

Minutes submitted by: Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
