Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Tuesday, November 12, 2019 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, William Mieger, Steve Farrington, Katie Stumpff, LeAnn Tourzan, and Michael Flynn.

2. Opening verse

3. Agenda Adjustments/Informational Items
4. Executive Sessions

a. Open Executive Session ORS 192.660(2)(b)) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or agent, unless he or she requests an open meeting. 
b. Close Executive Session ORS 192.660(2)(b)).  
c. Open Executive Session ORS 192.660(2)(b)) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or agent, unless he or she requests an open meeting. 

d. Close Executive Session ORS 192.660(2)(b)). 

Katie Stumpff and Leann Tourzan left at 6:36 p.m.

John Bissey, Nancy Escherich, and Michelle Schmeling arrived at 6:36 p.m.
5. Public Comment - None
6. Thank you’s - None
7. Approval of Minutes

a. Approval of October 10, 2019 minutes
Motion Approved 

Monica Rathjen – I Motion to approve the September 10, 2019 minutes

William Mieger – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Flynn) 

No – 0
8. Approval of Consent Agenda

a. Approval of September 2019 deposits & expenditures in government account
Motion Approved 

Steve Farrington – I motion to approve the September 2019 deposits & expenditures in government account
Erik Johnsen – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Flynn)

No – 0
9. Informational Items
a. Faculty report – Michelle Schmeling – We had our lantern walk last Thursday. We are discussing the auction and getting the projects rolling. Conferences are right before Thanksgiving. Nancy Escherich - We started reading a new book and would like the board to read along with us. The book is the Future of Waldorf Education: Beyond 100. We have debriefed from the Medford School District school visit. There was great feedback on John’s presentation. 
b. Director report – John Bissey – I have received a bid on the gates from Quality Fence. We are looking at one for the parking lot. The other gate is for the back of the school. The front gate is over $6,500 and the back gate is about $1,100. The big difference is the hydraulic closure. It looks like the heater is Carol’s class is broken and it may need replaced. We have one quote already and we have another one for tomorrow. We had a looping committee meeting to discuss how we move forward. There are new raised beds out front and each class has one. The greenhouse is still a go. They are getting us the preliminary equipment and parents will help install it. I would like to have it built by the end of February. The new basketball goals have been mounted. The Siskiyou Field Institute came to speak to the teachers about excursions. Cori received certification for the archery program and got the equipment donated as part of a grant. I am doing the restorative justice training. Have a meeting with Samantha at Central Point for a discussion on crater works. Discussed what the interventionist does and their goals. Discussed the field costs and what was done to get it planted. South Medford High School is using our track as it is the only soft track in the area. 
c. Board report – Monica Rathjen – There was a credit card previously in Karen’s name. The account was still open, Karen got it closed. This was verified with the ban. Discussion on Mail Tribune article on rankings at the schools. 
10. Discussion and Action Items

a. Field Trip and Volunteer Policies – Monica Rathjen – Discussed the policy and potential concerns. Will work with the field trip policy committee.  
b. Financial Update and Review – Erik Johnsen – I clarified that we are getting caught up on the PERS payments. There was an error in an accounting line that was fixed. Facility maintenance is over budget at this time. Monica Rathjen – Account review of checks
c. Grants/Fundraising Update – Tabled 
d. Student Safety/Campus Safety & Security – Monica Rathjen – This was brought up in the last regular meeting public comment section. There was discussion on gates and general safety practices. We had an officer come out and do a review of the campus. He will be sending his recommendations to us. There was a safety concern of nails popping out on stairs. This was fixed and they installed screws. John Bissey – We were talking about having someone from the district also come out to review the campus. Discussed grant options for the gates. I feel we need to do the back gate now due to the recommendations of the officer. Monica Rathjen – How do we handle the volunteers or visitors 5 to 10 minutes after school starts. John Bissey – each visitor needs to also have a purpose to be here. Erik Johnsen – Everyone need to say something if they see someone without a badge on. 
e. MSD Site Visit Review – Monica Rathjen – Discussed the visit of the MSD site review. The board accomplishments, finances, and fundraising were all discussed. We discussed core standards commitments, wishes for the kids, and how do we define success. John Bissey – discussed his presentation to the MSB group and how we are behind in Math still and what the plan is going forward to remedy this. Monica Rathjen – We asked about the student success fund act. Erik Johnsen – Everyone has to apply for these funds and MSD will be taking care of this. They will let us know how it will impact us. 
11. Book Study – Gesine Abraham - Discussed getting on the same book with the faculty. The book is the Future of Waldorf Education: Beyond 100.
12. Review important upcoming dates

12/10/2019 – Regular Board Meeting 5:30 p.m.

1/25/2020 - Auction
Nancy Escherich and Michelle Schmeling left at 8:20 p.m.

13. Executive Sessions

a. Open Executive Session ORS 192.660(2)(b)) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or agent, unless he or she requests an open meeting. 

b. Close Executive Session ORS 192.660(2)(b)).  
John Bissey left at 9:00 p.m.
William Mieger left at 9:05 p.m.

c. Open Executive Session ORS 192.660(2)(b)) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or agent, unless he or she requests an open meeting. 

d. Close Executive Session ORS 192.660(2)(b)).  
14. Closing verse

15. Meeting adjourned

Minutes submitted by: Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
