Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Tuesday, March 10, 2020 at 5:30 pm 

Madrone Trail Public Charter School – 3070 Ross Lane, Medford, OR 97502

1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm at Madrone Trail Public Charter School 3070 Ross Ln. Central Point, OR 97502. 

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, William Mieger (5:55), Steve Farrington, Katie Stumpff (6:45), Leann Tourzan, Michael Flynn, Nancy Escherich, and Michelle Schmeling.

John Bissey (Administrator)

2. Opening verse
3. Agenda Adjustments/Informational Items- None

4. Public Comment – None

5. Thank you’s – John MacGregor for helping with the dirt
6. Approval of Minutes

a. Approval of February 11th, 2020 minutes
Motion Approved 
Leann Tourzan – I motion to approve the February 11, 2020 meeting minutes.
Michael Flynn – I second the motion

Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0

7. Approval of Consent Agenda

a. Approval of December 2019 deposits & expenditures in government account
Motion Approved 
Monica Rathjen – I motion to approve the December 2019 deposits & expenditures in government account
Erik Johnsen – I second the motion

Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0

b. Approval of January 2020 deposits & expenditures in government account
Motion Approved 
Monica Rathjen – I motion to approve the January 2020 deposits & expenditures in government account 
Erik Johnsen – I second the motion

Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0

8. Informational Items
a. Faculty report – Michelle Schmeling – the basketball season just finished up. There was a lot of good feedback on the season. The third grade had an amazing play. The district superintendent was there. There are issues around the bake sale. We need to establish more order. Nancy Escherich - the dress code was reviewed and approved to move forward. May Faire planning is in process. Michelle Schmeling – the children are asking about the coronavirus. Leann Tourzan – We need to educate ourselves and how to handle the anxiety the children are having John Bissey - We take our cues for the Medford School District. Leann Tourzan – Are there funds to help clean more. John Bissey - I gave wipes, there is not any bleach to be found. I have asked for no hand shaking as well. Leann Tourzan – Can we have a call out for parents to help John Bissey - The best thing the parents can do is keep their children home if they are sick. 
William Mieger arrived 5:55

b. Director report – JB – I want to talk about expanding the roles of a few people. I would like to expand Joe’s role to 30 hours. He has done a lot of projects that we would have to outsource. I would like to have him take on hours for groundskeeper. Jeff, the interventionist, I would like him to take on the TAG coordinator role here. Jeff may also be taking on the 504 coordinator as well. Lexi is mentoring and I would like to add 5 hours to her schedule. LT – how many hours would that be? JB – Jeff would be adding about 9 hours, taking him to 29 hours. I asked Joe to draw up plans for the new wood shop. We will get them to a architect who will design them for us to build the permit. I would like to hire Nolan, who has done so much for the school, to do the job. We will help with doing the clean-up and other items to help keep the costs down. MR – we should work it through pace to see about how that works if he doesn’t want to be paid for the work. We have replaced a lot of full spectrum LED lights up. They are about nine dollars each but are more efficient. I have offer letters out to all the teachers. We also have interviewed a potential new teacher. We had our first work party this weekend thanks to our volunteer coordinator.  
c. Board report - Monica Rathjen – I have been meeting with the other charter school board chairs. We met again last week. It is really helpful to get to know each other and discuss common issues we have. The SSA money was talked about. Math interventions and guidance counselors were the big topics. We will meet again next month. Next Thursday there will be a board meeting at MSD to discuss exhibit A.
9. Discussion and Action Items
a. Sprouts – Monica Rathjen - there was a committee formed to see what our options are. Gesine Abraham – We are recommending two mixed age kindergartens of 14 each to move into the first grade. The rest of the class will be filled with preschool and they would move into the lottery. Monica Rathjen – We will want to vote on this before putting into place. 
b. Financial Update and Review – Erik Johnsen – We are still ahead of budget, PERS payments are more consistent. 
Katie Stumpff Arrived 6:45

i. Student Success Act – Monica Rathjen –This is due April first by the district. We have to discuss how the funds will be spent. We don’t have to vote on anything but discuss what we want to spend it on. We are applying under MSD’s umbrella. We had part of the discussion in the Director and Board reports. 
ii. HSA contributions – EJ – We discussed the HSA contributions last year; these would be based on the budget constraints. Based on the current budget it appears we have the money to do this. We had spoke about $500 per person 
c. vote on HSA contributions
Motion Approved 
Erik Johnsen – I motion to approve a one-time contribution for employees, on the insurance plan, of $500 for HSA contributions.
Michael Flynn – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 

No – 0

d. Grants/Fundraising Update – KS – We are coming into a timeframe that a lot of grants are opening up. We are trying to get a new grant called four way They need a written statement saying that the board is aware of the project and that the board supports it.
i. Vote on Upcoming Grant Applications
Motion Approved 
Erik Johnsen – I motion to have Katie put together a grant application to the four way fondation
Michael Flynn – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 

No – 0
e. Waldorf Education in Public Charter Schools – Gesine Abraham – Discussion around the charter alliance and training. The alliance wants a policy in place around training. The next step in the alliance would be to move from a developing member to a full member. The alliance will send someone to our school for a site visit. This will allow us to say we are a public Waldorf school.
Motion Approved 
Michael Flynn – I motion to Amend the agenda a vote for joining the Waldorf Alliance as a full member
William Mieger – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 


      No – 0

Motion Approved 
Michael Flynn – I motion to Join the Waldorf Alliance as a full member
William Mieger – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 

No – 0

f. 2020/2021 School Calendar 
1. Vote on School Calendar – Strike Calendar
Motion Approved 
Monica Rathjen – I motion to Strike the 2020/2021 Calendar from the agenda
Michael Flynn – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 

No – 0

g. Charter Revision - Monica Rathjen - Discussed the request for exhibit A removal – District vote on Thursday
h. 8th Grade Exit Interviews – Monica Rathjen – Please ensure they are updated in the google form. Not getting a lot of responses this year. Michael offered to help other people call.
i. Nonprofit Leaders Conference – Erik Johnsen – Registration is now open for those that want to go. There is a discount if we apply as a group. 
j. Employee Handbook Update – Monica Rathjen – Finished writing the new handbook. It has been sent to the committee members for review. They will review it prior to presenting it to the board. The board can review then we can vote on it. 
k. Strategic Plan Update – Erik Johnsen – I spoke with some others to help with it. It all comes down to time to write. Most of the components are there for it.  
l. Board Membership – Monica Rathjen – I will be leaving in May and William is leaving in April. We are wanting to find someone with policy and or legal skills. Faculty, parent council, or board can recommend potential board members. We do have a prospect and there will be six members. I would like to at least like to have seven people on the board at any given time. 
m. Climate Survey - Monica Rathjen – each year we do an annual climate survey. We added some new questions about the board last year. I will send out last year’s survey for the group to review and see if we want to make any changes
n. Field Irrigation – John Bissey – in order to keep the field green, we will need to water it. Instead of underground I would like to get a water cannon. I have checked into many ways to do this and this appears to be the best. 
i. Vote on field irrigation – Monica Rathjen – we can put this on the April meeting agenda so we can get an estimate of cost.
o.  Talent Show Committee – Monica Rathjen – We have had a couple people volunteer to help with a talent show. Michael has had some interest. Michael Flynn – One of the ways to increase the donor base. My thought was to do a music festival that connected MTPCS with the other charter schools. I was also interested in joining the Chamber as well for the school. 
10. Executive Sessions
a. Open Executive Session ORS 192.660(2)(b)) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or agent, unless he or she requests an open meeting. 
b. Close ORS 192.660(2)(b)). 
c. Vote in open session
Motion Approved 
MF – I motion to close the investigation of this case.
Steve Farrington – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 

No – 0

d. To review and evaluate the performance of the superintendent or any other 
public officer, employee or staff member, unless that person requests an open 
hearing. (ORS 192.660(2)(i)) 
e. Close ORS 192.660(2)(i)
f. Vote in open session

Motion Approved 
Erik Johnsen – I motion to get an offer letter for the director subject to terms of the executive session
William Mieger – I second the motion

Aye – 8 (Rathjen, Johnsen, Abraham, Mieger, Farrington, Tourzan, Stumpff, and Flynn) 

No – 0

11. Book Study - Tabled

12. Review important upcoming dates
4/14/2020 – Board Meeting
5/2/2020 – May Faire

13. Closing verse
14. Meeting adjourned


Minutes submitted by Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
