Madrone Trail Public Charter School
Jackson County, Oregon

Regular Meeting of the Board of Directors

Tuesday, February 11th 2020 at 5:30p.m.

Madrone Trail Public Charter School

3070 Ross Lane, Medford Oregon 97502

______________________________________________________________________________

Board Members




Administrators
__X____ Mrs. Monica Rathjen



___X___ Mr. John Bissey, Director

__X____ Mr. Erik Johnson




__X____ Mrs. Gesine Abraham






__X____ Mr. William Mieger
(left at 8:20pm)

Faculty Officers
______ Mr. Steve Farrington




__X____ Ms. Nancy Escherich

__X____ Mrs. Katie Stumpff
(joined 6:20pm via phone)

__X____ Ms. Michelle Schmeling


__X____ Mrs. Leann Tourzan
(left at 8:20pm)

__X____ Mr. Michael Flynn

Agenda
Board Session

1.  Call to order/roll call – 5:40pm
2.  Opening verse

3.  Agenda Adjustments/Informational Items

· Michael & Gesine met with Bret Champion to discuss having a benefit concert in conjunction with the District.  Also discussed Michael joining the Medford Chamber of Commerce for networking opportunities.  Bret was very impressed with his visit to our kindergarten classroom.
4. Public Comment

· None

5.  Thank you’s

· John – I hand delivered an invoice about the gate, and Ron Havnier, who donated his time to install the gate.
· Michael suggested sending Thank You’s to the major auction donors.  

· John suggested giving a letter to the parent teaching Chinese calligraphy. 

6.  Approval of Minutes


a. Approval of January 14th, 2020 minutes
· Michael motions to approve.  William 2nd.  All voted in favor

7.  Approval of Consent Agenda


a. Approval of November, 2019 deposits & expenditures in government account
· Leann motions to approve.  Monica 2nd.  All voted in favor

8.  Informational Items


a. Faculty report 5 minutes
· Michelle – faculty discussed whether auction is worth it.  John think it is valuable for the community.  Board will revisit this in March.
· Another middle school dance is coming

· Teachers are doing their own in-service training because February Steiner conference is cancelled.

· Rowing coach came and pitched team.

· John has been meeting with teachers to review their goals, and teachers are feeling very inspired.  Michelle wants to coordinate an art show.  Probably in April/May.  Monica suggested publishing a book of student art (or a calendar).  

b. Director report 30 minutes
· Health & Safe Schools plan is being implemented (testing for poisons, lead, etc.).  Had a set-back in implementation, so John will probably resume this in the summer.

· John investigated removing TAG classification coordinator in our charter.  We don’t quite have the resources to do this, but John doesn’t want any kids to lose their TAG status by attending Madrone Trail.

· Robin is going to be hooking up the irrigation.  We do need a plan first.  John did find out where to shut off water on our property (boiler room).

· Safe Oregon is a way for students to report bullying anonymously.  PACE will lower our insurance if we implement the program and put up flyers.

· John met with all teachers to discuss their goals.  Also discussed intent to return.  John will handle class teachers, Cori will work with specialty teachers.

· John went to Curtis Restaurant equipment to explore converting a kitchen.  New oven negates the need for hood vent.

· John signed up to get Federal surplus equipment.  

· John is going to clean out boiler room to convert it to a shop.
· John met with Bret.  He’s onboard with the plan for a mixed age kindergarten.  Also spoke about SSA funds.  Bret has not been committal about how much we will get.  Also spoke about Exhibit A.  Bret offered qualified support, and would speak with their board chair.

· John has selected Hanya to be a volunteer coordinator.

· John has researched and will be putting together a budget committee to solicit community input.

· Regarding staff turnover, it looks like only one teacher may leave.

· Cori has started archery team.

· Rogue Valley Mentoring – going to send John, Lexie and Jeff.  They’re going to waive all the fees.  John and Lexie have been working with 8th graders.


c. Board report 5 minutes
· Monica – Reena is head librarian at Jacksonville, and they are now displaying our artwork.  
· Monica – spoke with PACE about dress codes.  There needs to be a “material disruption to class.”
· William – I’m intending to step back from the board, due to life circumstances.  Looking to relocate.  Will likely be here for April meeting.
9.  Discussion and Action Items


a. Sprouts 10 minutes
· Leann – we held a committee meeting to discuss future of program.  We are excited to pursue the option of a mixed age kindergarten/preschool.  The best reason for this is that this gives us a full class of kindergarteners (28).  

· Gesine – we also will give priority to preschool enrollment to siblings, so other kids are not disappointed if they don’t get into Kindergarten.  Cut-off should be June 1st to be age 4.

· Leann – we need to meet again to implement the new plan.


b. Financial Update and Review 30 minutes
· Erik overviewed budget process.  John to form a budget committee



i. Audit Update
· Audit almost done.  Board members need to submit auditor questionnaire


ii. Student Success Act

· Erik to send timeline for action plan.


iii. Salary Schedule and Benefits
 
· Nancy and Michelle recuse themselves due to potential conflict of interest.  John presented proposed teacher salary schedule for next year.
· William motions to adopt proposed salary schedule as stated on page 2.  Michael 2nd.  All voted in favor.


c. Grants/Fundraising Update 10 minutes


i. Vote on Upcoming Grant Applications

· Katie:  will be applying to the West Family Foundation for a new roof.  John advised that Pacific Power denied our grant for solar panels.  Another style is to do a full conservation plan.  Erik asked if there is a plan to ask for grants.  Katie proposed making a committee to figure out a long-term plan.  We have all the timelines and funders.

· Erik asked for help in writing (completing) the strategic plan.  Katie knows someone at Asante who might be willing to write it as volunteer work.


d. Board policies 10 minutes


i. GBNA-AR



ii. GAB



iii. GBA-AR



iv. JFCF



v. AC-AR



vi. Vote on above board policies

· Monica motions to approve each policy in turn, Michael 2nds.  All approved.


e. Waldorf Education in Public Charter Schools 10 minutes
· Michael:  Gesine and I have been discussing the need for pedagogical leadership at the school, and pursuing full membership with the Alliance for Public Waldorf Education.  Also looking at formative assessment for students with faculty.  Also reviewing Mechtilde’s role in this area.  Next meeting we will come back with information about the Alliance levels.  Would also like to discuss what our policy should be on teacher training.

f.  Charter Revision  10 minutes


i. Vote on Charter Revision

· Monica motions to adopt proposed change to charter agreement to eliminate grade-specific enrollment caps.  Michael 2nd.  All voted in favor.

g. 8th Grade Exit Interviews 10 minutes

· Update on progress.  Revisit next board meeting.


h. Nonprofit Leaders Conference 5 minutes

· John looking to attend.  Monica, Katie, and Michael would like to go.


i. 8th Grade Field Trip to Capital/Village School 5 minutes


i. Vote on 8th Grade Field Trip

· Going to the capital for a civics lesson.  Spending the night at the gym of the Village School in Eugene.  Monica motions to approve, Michael 2nd, all approve.

j. Spring Break Camp at Madrone Trail 5 minutes

· Hillary Lowenburg wants to run a spring break camp.  Right now we’re charging 10% of revenue.  Wants to run the first week only.  


k. Board Membership 5 minutes
· William set to leave after this term.  Monica to potentially leave after this term as well.  Looking to find and train replacement.  

10.  Executive Sessions


a. Open Executive Session ORS 192.660(2)(b)) To consider the dismissal or 
disciplining of, or to hear complaints or charges brought against, a public officer, 
employee, staff member or agent, unless he or she requests an open meeting. 


b. Close ORS 192.660(2)(b)).  5 minutes

c. Vote in open session

· Gesine motions to nominate Monica to respond to complainant.  Michael 2nds.  All in favor.


d. To review and evaluate the performance of the superintendent or any other 
public officer, employee or staff member, unless that person requests an open 
hearing. (ORS 192.660(2)(i)) 30 minutes

e. Close ORS 192.660(2)(i)
· Erik motions to make a make-up payment to Director for healthcare opt out.  Michael 2nd.  All in favor.
11. Book Study 20 minutes
· Motioned to postpone this, due to time.
12.  Review important upcoming dates

13.  Closing verse

14.  Meeting adjourned – 10:10pm
Minutes submitted by Erik Johnsen
Minutes approved by: ________________________________________________________
Board President
