Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Tuesday, April 14, 2020 at 5:30 pm 

Via Zoom Meeting
1. Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm via Zoom meeting

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, Steve Farrington, Leann Tourzan (5:45), Michael Flynn, Nancy Escherich, and Michelle Schmeling.

John Bissey (Administrator)

2. Opening verse

3. Agenda Adjustments/Informational Items – Monica Rathjen – We will strike #7 as no financial statement and 9L dress code as there is not available
4. Public Comment – None
5. Thank you’s – Heidi in Kindergarten, William on the Board – Gesine will write it. 
Leann arrived at 5:45
6. Approval of Minutes


a. Approval of March 10th, 2020 minutes
Motion Approved 
Michael Flynn – I motion to approve the March 10th, 2020 minutes
Gesine Abraham – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0

7. Approval of Consent Agenda


a. Approval of February, 2020 deposits & expenditures in government account
8. Informational Items

a. Faculty report – Michelle Schmeling – we have had 2 zoom faculty meetings. We are working with the department of education guidelines for the online learning. We have been sending home items like art supplies. Nancy Escherich – meetings with teachers from the other Waldorf charter schools. We have shared our issues with online teaching on things like handwork. 
b. Director report - John Bissey – there was guidance out there for us to have education. There are new guidelines with a distant learning plan. We needed to ensure all children have access to computers. Teachers are emailing Sherry a list of supplies to get to the children. Teachers are required to stay in contact with the students and have about 45 minutes per day of instruction. They all submitted to me their distant learning plan last week. I replied to all of them by Sunday night to ensure we up and running on Monday. The kindergarten, first and seventh grade positions have been accepted by the applicants. It was great to connect with the other Waldorf charter schools. We ran out of chrome books to hand out. Another school has offered to let us borrow 50. I checked the water valve and there is still a leak. 
c. Board report – Monica Rathjen – There is uncertainty in what ADM due to Covid-19. Some charter schools are preparing a budget without SSA and with it. There is a concern it may not be available. There may be help with some of the special needs children if we need it. 
9. Discussion and Action Items
a. Covid19 -Monica Rathjen – any questions in addition to what was mentioned by the faculty and director. Michael Flynn – Would like an update is to what the school is doing regarding Covid-19? How is the transition working? John Bissey – The chrome books were given out last week. We prioritized the middle schoolers first as they are using google classroom. There are also zoom meeting from teachers as well. Each teacher had planned their own class based off what ODE mandates. Each grades teacher has a plan that I have approved. It covers the plan on a daily and weekly basis. It is all compiled into our distance learning plan. The specialty teachers plan will be to me by the end of this week. Leann Tourzan – Thank you for the updates. Michelle Schmeling – on the Ode website there is a sample day for the middle school grades. It is one to two hours of direct instruction and other schoolwork that is independent. Michael Flynn – Will the school year finish at the regular time? John Bissey – We have only lost one week of instruction so far. I have not heard if we will be required to add those days on to the end of the year. Erik Johnsen– Is the testing still on for the spring? John Biseey - Standardized testing is cancelled due to no moderators.
b. Financial Update 45:29 – Erik Johnsen– The accountant is still working on this, so I don’t have an update. Our general funding is up a little. Our ADM went up a little last month. There was a webinar from OSBA on what is going on at the state level. Funding through the end of the year will be stable. Next years funding is not being addressed yet. In May they will have a meeting and will update at this time. The state can access a hidden fund in the state. OSBA is lobbying to keep the SSA going. The PPP has money available for nonprofits to help keep people on payroll. We do have some people that are not on state payroll. We put in an application in to help cover those wages. There is another program called the EIDL that offers another loan as well. It is much smaller than the PPP. There are limitations on who can have HAS payments made for them. 

c. Student Success Act – Monica Rathjen – our application is on the website and have received public feedback from the survey. We want to ensure we are ready if and then the funds get approved. John has sent this as a draft to the MSD. Our goals are the same as the exhibit A of the charter. 
i.  Vote on SSA Application
Motion Approved 
Monica Rathjen – I motion to approve the Student Success Act application
Erik Johnsen – I second the motion  
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0
d. Grants/Fundraising Update -Monica Rathjen – No update as Katie is not here tonight.
e. Waldorf Education in Public Charter Schools - Gesine Abraham – I emailed the membership for the Alliance. I have not heard back from them at this time. This was about becoming a full member. 
f. 2020/2021 School Calendar - Monica Rathjen – It aligns close to the Medford calendar. This is very similar to last years calendar as well as Medford’s. We will have to wait for guidelines from ODE before any changes are to be made about starting early or summer. 
i. Vote on School Calendar
Motion Approved
Erik Johnsen - I motion to approve the 2020/2021 school calendar

Michael Flynn – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0
g. Charter Revision - Monica Rathjen – Medford Scholl District’s charter revision was sent out to us. We wanted a total school cap and to remove a grades cap. They sent the kindergarten change allowing that cap to go up from 22 to 28. It gives us the option to have the dual kindergarten class. It doesn’t allow a second track in grades. 
i. Vote on Charter Revision
Motion Approved 
Steve Farrington - I motion to approve the charter revision as proposed.
Michael Flynn – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0
h. 8th Grade Exit Interviews - Monica Rathjen - at this point we will finalize this process. Michael Flynn – I have spoken with a few people and have provided feedback on looping. The technology transition was hard as well. Monica Rathjen - That has been a theme with others as well. Also, the transition from a charter school to a high school has been tough. 
I. Employee Handbook Update – Monica Rathjen – I sent out the handbook for review. The faculty can also review it as well. There is still a bit of work to do on this. I will update the table of contents after moving is finished. I would like to vote on it in May. 
j. Strategic Plan Update – Monica Rathjen – Email sent out from Erik Johnsen summarizing it. Erik Johnsen – I want to get it wrapped up. Some of it is concrete and some are for down the road. Monica Rathjen – the new mission vision values statement is in the handbook. The next steps are to adopt it, and, in the near future, we form committees to move forward on the topics. All the items are things that can be worked on even if we end up out of school for a longer time than expected. 
Motion Approved 
Monica Rathjen – I motion to amend the meeting to add a vote for the Strategic Plan
Erik Johnson – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0
Motion Approved 
Monica Rathjen – I motion to adopt the strategic plan 

Erik Johnsen – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0
k. Climate Survey - Monica Rathjen – The survey we have been using that was free is no longer free. The survey is no longer available to us now. We will need to need to pay for it or take the questions from last year and make a google form. If we can buy it for a month and cancel, then it may be worth getting it from them. We would like to have the results before June
l. Dress Code – 
m. Director salary schedule – Monica Rathjen – Last meeting we voted on the director salary schedule. The standard one percent increase to the director as we do faculty. 


i. Vote to adopt director salary schedule
Motion Approved 
Monica Rathjen – I motion to adopt the director salary schedule 
Erik Johnsen – I second the motion
Aye – 6 (Rathjen, Johnsen, Abraham, Farrington, Tourzan, and Flynn) 

No – 0
10. Review important upcoming dates
5/12 Board Meeting
6/30 Budget to District

11. Closing verse

12. Meeting adjourned


Minutes submitted by Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
