Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors

Tuesday, June 9, 2020 at 5:30 pm 

Via Zoom Meeting

1. Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm via virtual meeting
Steve Farrington conducted roll call  
present: Erik Johnsen, Gesine Abraham, Steve Farrington, Leann Tourzan (7:08), Katie Stumpff, Michelle Schmeling, and Dara Cantrell.
John Bissey (Administrator)

2. Opening verse

3. Agenda Adjustments/Informational Items – None
4. Public Comment – None
5. Thank you’s – Pat for the irrigation pump help
6. Approval of Minutes

a.
Approval of May 12, 2020 minutes
Motion Approved 
Steve Farrington - I Motion to approve the May 12, 2020 minutes
Erik Johnsen - I second the motion.
Aye – 4 (Johnsen, Abraham, Farrington, and Stumpff) 
No – 0


b.
Approval of May 28, 2020 minutes 
 Motion Approved 
Steve Farrington - I Motion to approve the May 28, 2020 minutes

Erik Johnsen - I second the motion.
Aye – 4 (Johnsen, Abraham, Farrington, and Stumpff) 
No – 0

7. Approval of Consent Agenda

a.
Approval of April 2020 deposits & expenditures
Motion Approved 
Steve Farrington - I Motion to approve the April 2020 deposits & expenditures
Erik Johnsen - I second the motion.
Aye – 4 (Johnsen, Abraham, Farrington, and Stumpff) 
No – 0

8. Informational Items
a. Faculty report - Michelle Schmeling – We had our last meeting on Friday. We spent a lot of time checking in on distance learning. Overall there was a large consensus of missing the children and wanted them back in the class. Dara Cantrell – We want to make some contact with the children as doing a Waldorf teaching digitally is very hard. We want to be with the children in the fall. We covered the calendar and the new teachers. We have all our spots filled and it is very exciting. Summer training options were discussed and what online options are available. Michelle Schmeling – July 18th – 6-8 pm is the plan for the eight-grade graduation depending on what we can do. 
b. Director report - John Bissey – Joe is almost done with the greenhouse. It is looking great. The irrigation person has helped us figure out all the leaks. Oregon energy trust papers signed, and we are converting the school to LED full spectrum lights. We are getting a credit from the energy trust that will make this project free to the school. We are clearing offices/rooms and doing some painting. We have expanded Jeff’s role; he will now also be our TAG coordinator. He will also be involved in the athletics. I am reading a new book, growing sustainable children, it was recommended to me by Perry Hart. We need a new convertor or pump for the irrigation. I am happy with the incoming teachers and staff we have lined up for 2021 school year. There are new guidelines for graduation. I have been speaking with Bret about budget writing due to the unknown. 
c. Board report -  Erik Johnsen - Met with other board chairs twice since the the last board meeting. Medford is not adjusting their budget until further guidance from the state. Likely we won’t see anything until September. The Governor can cut across all government agencies. Special education won’t be cut if there are cuts made. I have been participating in Webinars recently and encourage others to join them as well. Thursday there should be some guidance on what next year may look like. It should answer most of our questions. Going back to kids at school is a priority. Every room will need to have 35 square feet per person. We need to ensure we have measured our rooms. We will also need to be able to contact trace a positive result for Covid-19. Facial coverings not required for students at this time. We need to be in tune to the potential impact on enrollment. Administration and faculty can work on a plan for the next year. It might be a good idea to survey families as well to help understand what the community needs. Katie Stumpff – I think we need to have a plan and possibly an outside company to help us keep sanitized and clean.
9. Informational Items

d. Financial Update and Review – Erik Johnsen - there are not much in the way of updates. 
I. Paycheck protection program – Erik Johnsen - We did get the PPP and have been using it. Some of the other charter schools have also taken it. 
II. Budget Update – Strike due to unknown funding
III. Health Insurance Options 41;07 Erik Johnsen - The proposal from agent, they encouraged us to offer co pay and has plan. We also got quotes on bronze plans. Survey sent to faculty to see what their input was. The cheaper plans seemed to be of the most interest, the HAS plan. We need to figure out 2 or 3 plans. Our base plan was a silver has. That rate is going up 17%. Michelle asked if an employee wants to put an employee on the bronze plan would we pay 100% of the plan. This works, if it is plan specific. The opt out is 200 dollars per month.  
               Vote on plan offerings
Motion Approved 
Erik Johnsen - I Motion to offer the plans discussed above. 

Steve Farrington - I second the motion.

Aye – 4 (Johnsen, Abraham, Farrington, and Stumpff) 
No – 0

e. Salary schedule for Waldorf Certificate Training – John Bissey – our current salary schedule gives you credit for a Waldorf cert or masters. If you have 2 masters the Waldorf cert doesn’t help at that point. If you have a lot of experience it wont help. I want to amend the salary schedule if you have a Waldorf certificate. I want to assign a stipend to the Waldorf certificate. We are actively pursuing to get teachers with a Waldorf certificate. Dara Cantrell - I would just offer it as a benefit and not an either-or situation. John Bissey - I just want to ensure people are getting credit for having something we value at the school. I would like to see. Erik Johnsen – I am recommending that John puts together a plan with the faculty and present it to the board in full at a later date. John Bissey – I am proposing that we offer $823 for a Waldorf Certificate


            Vote on Waldorf Certificate Training – 
Motion Approved 


Gesine Abraham - I motion to have credit equivalent to the masters for the Waldorf certificate
Katie Stumpff - I second the motion.

Aye – 4 (Johnsen, Abraham, Farrington, and Stumpff) 
No – 0

f. Waldorf Certificate Training fund diversion to tuition discussion – John Bissey – I want to put a policy in place to help know that if they sign up for this it will be in place the whole 4 years. This will incentivize teachers to get the Waldorf certificate. I proposed after a year of working at the school and a teacher wanted to enroll in a Waldorf certificate program that the teacher could move over 1 payroll column. We spend about 1800 on training and the extra pay will cover about half the cost of the waldorf certificate. It will cost about 700 more than normal to the school. The tuition to them is about 5000 per year. Their first year they would move over 1 column. 

Leann Tourzan Arrived – 7:08 p.m. 

Erik Johnsen – Lets write up the policy and present at the next board meeting. 

         Vote on Waldorf training – No Vote
g. Expansion of interventionist position (5 minutes) 1:41:56 JB – this was discussed earlier
h. Grants/Fundraising Update (5 minutes) Katie Stumpff – No new information tonight. I would like to create a plan this summer with Michael. John Bissey – I would like to be involved in this as well.  
i. Alliance membership status - Gesine Abraham – I spoke with Charles about the differences and one is tied to charter schools and the other is not. It is not an accreditation; it is a process. The primary goal is to support the school. Public waldorf education is ever involving. There is a seven-year cycle, and this is an ongoing renewal. Whether we are a full (80%) or development (40%) member depends on how far we are on the checklist of items. Erik Johnsen – Do we need to put together a committee for this? Gesine Abraham – I am willing to be a contact person. Dara Cantrell – I can work with you on what is being done in the classroom. Gesine Abraham – There is also a team that will be involved with the core principles. That team would be the committee. Administration and faculty should be involved. I think someone from the parent council should be on it as well. The next step is to develop the teams. Erik Johnsen – I am recommending a non-board committee or an administration committee. Gesine Abraham – the faculty and board has to both want to do this program. Dara Cantrell – I will bring it forward to the faculty. 
Motion Approved 
 Erik Johnsen – I motion to amend agenda to vote on the work committee 
 Gesine Abraham – I second the motion
Aye – 5 (Johnsen, Abraham, Farrington, Stumpff, and Tourzan) 
No – 0

Motion Approved 
Erik Johnsen- I motion to form the work group to pursue full membership with Gesine Abraham and other members 
Gesine Abraham - I second the motion.

Aye – 5 (Johnsen, Abraham, Farrington, Stumpff, and Tourzan) 
No – 0

d. Climate Survey - Michael Flynn was heading this up – Strike from agenda
e. Parent Handbook status – Erik Johnsen – I will follow up with Cori to see where that is at. We should have this before school starts.
f. Vote on corrected school calendar – Erik Johnsen – The last calendar had 3 weeks winter break
Motion Approved 


Erik Johnsen - I motion to approve the 2020-2021 school calendar
Steve Farrington - I second the motion.

Aye – 5 (Johnsen, Abraham, Farrington, Stumpff, and Tourzan) 
No – 0
g. Dress Code - Erik Johnsen – a couple words were changed on the dress code. The consensus 


 Vote on Dress Code
Motion Approved 
Gesine Abraham - I motion to approve the dress code policy without the consequences
Erik Johnsen - I second the motion.

Aye – 5 (Johnsen, Abraham, Farrington, Stumpff, and Tourzan) 
No – 0

h. Committee Structure Update Erik Johnsen - Michael was taking this on. No update. Erik Johnsen committee structures revisit to make meeting efficient. This will be a board development item. This will help us know what our fundamental roles are. We need to look at what is the committee for.                        
i. Substitute teaching by Board Members Erik Johnsen – LeAnn Tourzan has discussed the offer to substitute in some of the classes. There is a need at the school for help. It would be good for the school but there is a concern of potential conflict of interest. We can write a policy to cover this and present it at a later board meeting. 
j. Board Training/retreat in August? Erik Johnsen – is there any training we want to do? There is a virtual summer board. Gesine Abraham – one of the areas to study for the alliance is collaborative leadership.
10. Review important upcoming dates

7/14/2020 Board meeting.
8/11/2020 Board meeting. 

11. Closing verse
12. Meeting adjourned
Minutes submitted by Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
