Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors
Tuesday, May 12, 2020 at 5:30 pm 

Via Zoom Meeting

Call to order/roll call

Monica Rathjen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm via Zoom meeting

Steve Farrington conducted roll call  
present: Monica Rathjen, Erik Johnsen, Gesine Abraham, Steve Farrington, Katie Stumpff, Leann Tourzan, Michael Flynn, Nancy Escherich, and Michelle Schmeling.

John Bissey (Administrator)
1. Opening verse
2. Agenda Adjustments/Informational Items - None
3. Public Comment - None
4. Thank you’s – Gesine Abraham – Monica for her time on the board.  Dori and Julie for the Mural. 
5. Approval of Minutes 
a. Approval of April 14th, 2020 minutes
Motion Approved 
Monica Rathjen – I motion to approve the April 14, 2020 meeting minutes
Steve Farrington - I Second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

6. Approval of Consent Agenda 9:30
a. Approval of February 2020 deposits & expenditures in government account
Motion Approved 
Monica Rathjen - I motion to approve the February 2020 deposits & expenditures in government account
Erik Johnsen – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

b. Approval of March 2020 deposits & expenditures in government account
Motion Approved 
Monica Rathjen – I motion to approve the March 2020 deposits & expenditures in government account

Erik Johnsen – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

7. Informational Items
a. Faculty report 5 minutes - Michelle Schmeling- This Friday is grades day and next week are conferences. They can do by phone or by Zoom. Planning for next year with the new teachers. Working on the home school teachings. Some students are struggling to get help at home. Handwork and woodwork materials are being delivered to homes. 
b. Director report 20 minutes - John Bissey – There is a lot of uncertainty about what we can do financially. Medford is staying on the same schedule to end the year. Joe and John are finishing up the greenhouse. Put in irrigation on the raised beds up front. They looked at the pump. It is a 3-phase pump and therefore is of no use for us without an inverter or transformers. We were trying to track down where the pump was wired to. There are three wells on the property total. WE looked into moving to LED lights and got a quote for $4300 dollars. Forty percent is refundable from the state. We are looking at a gate for the parking lot and received a quote for $2300. $1,000 more if you want it powder coated. Cory’s office and the conference rooms will be painted. There is a dead oak tree out in the front we will need to take care of. It is close to the building
c. Board report – Monica Rathjen – The charter board chairs met up recently and discussed items that are similar to each school.  

8. Discussion and Action Items
a. Financial Update and Review
i. Paycheck Protection Program Loan – Monica Rathjen – email sent about the Cares act. As Erik explained we applied for the full operating cost. We are being asked to validate our need. We have until the 14th to determine how we want to proceed. We have a applied as a nonprofit, not as a public school. Erik Johnsen – My thinking was to keep some of the money due to lost revenue tied to sprouts. We can use it for interest from the mortgage and to help pay wages. We should try and talk to them and to see what the options are for returning part of it back
ii. Budget – Monica Rathjen – May 20th the state is bringing the legislature back. The thought is there will be a 17% percent reduction. The rainy-day fund may help cover most of that. There is also potentially federal funding for schools in the next CARES act. The SSA fund is still there however it could be significantly lower. The rough budget is due the end of June. EJ – the budget so far doesn’t include any SSA funds at this point. We may need to look at decreased ADM based on the states 17% budget cut. Schools appear to be around 14% reduction at this time. MR if you are holding a budgeting meeting it needs to be treated as a regular meeting with minutes and protocols.
b. Grants/Fundraising Update – Monica Rathjen – Michael and Katie are working on a list on when things are due as far as grants. Katie Stumpff – we are creating a roadmap of where we want to go. Michael Flynn – I shared around ten local funds for our fundraising. We are looking at a three- and five-year plans as well as next year. 
c. Employee Handbook - Monica Rathjen – We moved around some thing s and deleted redundancy. There is nothing about pers in there. The items were possible are attached to the board policies. Gesine Abraham – page 29 and 38 changes from District to the school. 
d. Waldorf Education in Public Charter Schools – Gesine Abraham – I sent emails out to them. I received a response from Amalia. She forwarded the email to Charles, who did not respond. She then forwarded emails to others this week. If I don’t hear in a couple days, I will attempt to get back with them again. 
e. Climate Survey - Monica Rathjen – I edited the current survey to allow other. I took them to google forms this year. We want to get this out in the next week or so. We want this completed before the end of the school year. 
f. Dress Code - Monica Rathjen – This is what the faculty decided on that they felt it was good. GA – The consequences are the same and appears to fall on the child and not on the parent for the younger children. The parents will likely be the ones who dress them.  
g. Board Self Evaluation - Monica Rathjen – Two are missing and we want to get those turned in to me or Michael. We can discuss next meeting
h. Committees - Monica Rathjen – I made a committee form that is on the share drive. It discusses the committees that report to the Director. They are advisory committees. It discusses the processes. Michael Flynn - will get the information from Cori of who is on what committees. 
i. Private Vehicle Form - Monica Rathjen – Michael helped get these policies converted to word documents for us. Parents that volunteer to drive are not covered under the school’s insurance. This also applies to the staff as well.
Motion Approved 
Monica Rathjen – I motion to amend the agenda to vote on the private vehicle form
Erik Johnsen – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Monica Rathjen – I motion to adopt the use of private vehicle with the mentioned changes and have it be an amendment to policy EEAE-AR
Erik Johnsen – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

j. Chaperone Agreement - Monica Rathjen – We discussed this a while ago. 
Motion Approved 
Monica Rathjen – I motion to amend the agenda to vote on the chaperone agreement
Erik Johnsen – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0
Motion Approved 
Monica Rathjen – I motion to attach the chaperone agreement as to the volunteer policy IICA-AR Field trip activities

Erik Johnsen - I second the motion 

Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

k. Election/Re-Election of Board Members and Officers
i. Vote on Board Members/Officers
Motion Approved 
Gesine Abraham – I motion to elect Dara Cantrell to be the new faculty officer for a term of two years

Michael Flynn – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Gesine Abraham – I nominate Erik Johnsen as Board President for a term of one year
Michael Flynn – I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Monica Rathjen - I nominate Steve Farrington as Board Secretary for a term of one year
Michael Flynn – I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Michael Flynn – I nominate Erik Johnsen for Board Treasurer for a term of one year
Steve Farrington – I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Michael Flynn – I nominate Gesine Abraham to be on the Board for a term of two years
Leann Tourzan - I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Michael Flynn – I nominate Katie Stumpff to be on the Board for the second year of her term
Gesine Abraham –– I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Michael Flynn – I nominate Leann Tourzan to be on the Board for a term of one year
Steve Farrington – I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Monica Rathjen – I nominate Michael Flynn to be on the Board for a term of one year
Leann Tourzan – Second the nomination – I second the nomination
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

l. Yearly Board Meeting Schedule– Monica Rathjen - we need to adopt next years board meeting schedule. Erik Johnsen – I think once per month meetings are good as the times have come down. 
Motion Approved 
Monica Rathjen – I motion to amend the agenda to add the vote of the board meeting schedule.
Steve Farrington – I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

Motion Approved 
Monica Rathjen – I motion to adopt the yearly board schedule for the second Tuesday of the month at 5:30
Erik Johnsen, I second the motion
Aye – 7 (Rathjen, Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Flynn) 

No – 0

9. Review important upcoming dates
6/1/2020 - Parent Council

6/3/2020 - Last day of school
6/9/2020 – Board Meeting
10. Closing verse
11. Meeting adjourned
Minutes submitted by Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
