Madrone Trail Public Charter School
Jackson County, Oregon

Regular Meeting of the Board of Directors

Tuesday, September 8th 2020 at 5:30p.m.

3070 Ross Lane, Medford Oregon 97502

The meeting will be held in-person, outdoors at Madrone Trail Public Charter School.  

To encourage social distancing and access, a Zoom option will be available:

https://us02web.zoom.us/j/87048078305?pwd=QytvN2tpVXUyeEFic2FpY2drbXduQT09
Meeting ID: 870 4807 8305
Passcode: 4ZcM8a
______________________________________________________________________________

Board Members



Administrators
______ Mr. Erik Johnsen



______ Mr. John Bissey, Director

______ Mr. Steve Farrington


______ Ms. Cori Royer, Assistant Principal


______ Mrs. Gesine Abraham






______ Mrs. Katie Stumpff


Faculty Officers
______ Mrs. Leann Tourzan


______ Ms. Michelle Schmeling


______ Mr. Michael Flynn



______ Ms. Dara Cantrell


Agenda
1. Call to order/roll call (1 minute)
2. Seismic Evaluation Presentation:  ZCS (15 minutes)
3. Agenda Adjustments/Informational Items

4. Public Comment

5. Thank you’s

6. Approval of Minutes

a. Approval of August 11, 2020 minutes 

b. Approval of August 25, 2020 minutes

7. Approval of Consent Agenda

a. Approval of July 2020 deposits & expenditures

8. Informational Items
a. Faculty report  (5 minutes)
b. Director report (30 minutes)
i. Ready Schools plan
c. Board report  (5 minutes)
9. Discussion and Action Items
a. Review of Ready Schools Plan (10 minutes)
b. Financial Update and Review (10 minutes)
c. Review of Seismic Grant Application (10 minutes)
i. Vote on Seismic grant application

d. Approval for Jackson County Fire District 3 to install a fire hydrant (3 minutes)
e. Land usage discussion (5 minutes)
f. BLM Action Plan (5 minutes)
g. Parent Handbook status (5 minutes)
h. Committee Structure Update (15 minutes)
i. Guidance for Site Committee approval

i. Strategic Plan update (10 minutes)
i. Defining “success”

ii. Long-term school vision

· Separate 5th – 8th school? - Michael

iii. Facilities Improvement Plan 
· Landscaping architect? – Michael

· Field - Michael

iv. Looping policy

v. Alliance membership status 
j. Goals for the coming year (5 minutes)
i. Operations & Fundraising position - Michael
10. Closing verse

11. Meeting adjourned
