Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors

Tuesday, August 11th, 2020 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via in person and Virtual meeting

1. Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call  

present: Erik Johnsen, Gesine Abraham, Steve Farrington, Katei Stumpff (5:47), Michael Flynn, and Dara Cantrell, John Bissey, and Cori Royer 
2. Opening verse

3. Agenda Adjustments/Informational Items – Erik Johnsen - I would like to add to the financial review to look at opening an additional credit card.  John Bissey – I would like to adjust agenda to remove the vote for the Ready schools review due to the change in the school CDL rules.
4. Public Comment – none
5. Thank you’s – none
Katie Arrived 5:47 p.m. 
6. Approval of Minutes – Michael Flynn asked to go on the record that he objected to the spending of the funds on the yurts.
a. Approval of July 14, 2020 minutes 

Approved

Erik Johnsen -I motion to approve the July 14, 2020 minutes
Katie Stumpff -I second the motion

        Yeah – 5 (Johnsen, Abraham, Farrington, Stumpff, and Flynn)
        No - 0

b. Approval of July 28, 2020 minutes


Approved
Erik Johnsen - I motion to approve the July 28, 2020 minutes with the change of adding no further actions regarding the vote and special meeting
Michael Flynn - I second the motion

        
Yeah – 5 (Johnsen, Abraham, Farrington, Stumpff, and Flynn)

        
No - 0
7. Approval of Consent Agenda

a. Approval of June 2020 deposits & expenditures


Approved

Erik Johnsen - I motion to approve the June 2020 deposits & expenditures
Michael Flynn - I second the motion

        
Yeah – 5 (Johnsen, Abraham, Farrington, Stumpff, and Flynn)

        
No - 0

8. Informational Items
a. Faculty report  – Dara Cantrell – We have been having some meetings and broke them out into similar grades. Everybody is trying to make a schedule. They are being creative to ensure we are providing a quality Waldorf education. It has been a lot of work over the summer. JB – with new direction we may be able to bring in groups of up to 10 children at a time. We will need to dig into this and look at ways we can have this
i. BLM Action Plan – Dara Cantrell – We will want to discuss this at tomorrow’s faculty meeting to get it on the agenda.
b. Director report - John Bissey - if you look at the blueprint for opening you only have to do the first page. We have done that but not turned it in yet. That is the plan we will start with. Right now, it looks like we will the CDL will be a 2-hour main lesson and a hour on skills. We are still working on the specialty’s aspect. Dara Cantrell – the 2-hour main lesson may be broken up in halves and part may not be live. John Bissey - If you read the CDL there are two terms synchronous and asynchronous. We will still have to do specialty such as IEP/TAG. A lot of parents did not participate the zoom meetings. Teachers will be taking attendance this year. We are interviewing for office manager. We anticipate hiring for the position by mid next week. Rich is in process for adding the LED lights. He is removing the ballast and wiring directly. The Blue-Sky grant is complete and ready to sign. It was adjusted a little due to the second panel. It will allow a coverage of one hundred percent of the usage. The planning department is helping us try to get permitting and if they deny it we would request the state to approve it. This would allow us to keep them permanently. I want to thank the site committee for their help with this. There is a pump out there as well and we should be able to get this running. We are putting in the trench we have dug already. Gesine Abraham – in terms of long-term thoughts on the yurts I didn’t see them in the long-term vision. Erik Johnsen – what is the biggest concern going into the school year? John Bissey – The biggest liability for opening school: District purchasing power to help purchase computers. We should be providing our teachers with computers and equipment to run the distance learning. We also need to buy chrome books for students. There were some hotspots and services we provided to students. There are about a dozen that need computers as of now. We are paying for hotspots to help with the internet.
i. Ready Schools plan – Tabled due to changes
c. Board report - Erik Johnsen – Dave Dotterer at Logos continues to organize board chair meetings. Medford District Vice chair was there. The agenda was around how they view our relationships. We talked about what we saw our roles were. We discussed the back to school plans. 
9. Discussion and Action Items
a. Review of Ready Schools Plan - Gesine Abraham – the plan was to have everyone on site. Now there is a hybrid, how did that happen. John Bissey – It came down to comfort level and facilities such as the gym. There has been a lot of apprehensiveness about doing full onsite. Mactilde has been involved as well in these conversations. We would also need to hire more staff for the full-on site option. Dara Cantrell – there were logistic issues in items such as restrooms and drop off/ pick up. These lead us to look at the hybrid model. Katie Stumpff – have we thought about how the bussing will work John Bissey – you still must have a transportation cohort. The board should read through this 
i. Vote on Adoption of Ready Schools Plan - Tabled
b. Financial Update and Review - Erik Johnsen – the reports were sent out. We are ahead of budget for the year. Expenses were close, revenue was up. This was driven by state school funding. We were up about fourteen students over budget. The state is releasing some emergency relief funding for the early grades. This will be almost 55.000 dollars this year. We need to ensure we are using he funds correctly and track the expenses. We can code it in QuickBooks and track it that way.
Erik Johnsen– Operationally we have one card with two users. We want to add a second card and have one for private charges and one for public expenses. I would like to get that done 
Approved
Michael Flynn - I motion to allow Erik the authority to open a new card at Rogue Credit Union in the amount of $20,000 
Gesine Abraham - I second the motion

        
Yeah – 5 (Johnsen, Abraham, Farrington, Stumpff, and Flynn)

        
No - 0

i. Approval of equipment expenses for virtual learning – John Bissey - touched on this earlier to get a Chromebook for each child and a new computer for teachers to allow them to be able to use the tools. Michael Flynn – Costco has great prices on monitors. John Bissey - I will check with the district first as they want to set it up anyway. It is in our best interest to purchase with the district if possible. Dara Cantrell – it might be worthwhile to poll the staff for the equipment needs. 
c. Parent Handbook status – Cori Royer – We have been working on enrollment packages for new students. We will have a small one with essentials with required forms and policies. We will not send out policies that don’t need to go until the children in school. We will work on the new handbook later.
d. Committee Structure Update - Michael Flynn – I sent out an email for the format. Erik had sent me a document from Leann as well. Please send any questions to me. We want to create an organization chart and committee chart and responsibilities and times they meet
e. Strategic Plan update (10 minutes) 1;38;13 Erik Johnsen – We need to work on our long-term vison with John and Katie Michael Flynn – We should make fundraising tied directly to the strategic plan. I put a document on google drive of resources. Erik Johnsen – We have a $50k line item for fundraising. Michael Flynn – there is a lot of money to help schools like us. The more energy we put into it the more we get back from it. We need to build the relationship before we ask for the money, 
i. Looping policy - Erik Johnsen – we can revisit this towards the mid-year
ii. Alliance membership status no update on this as we still do not have contact info for the new liaison 
f. Board Training/retreat Labor Day weekend? Erik Johnsen – we have settled on Labor Day weekend and this will be before school started. Leann will host the event. Every board member should bring one or two items they want to work on over the year. 
10. Closing verse

11. Meeting adjourned
Minutes submitted by Steve Farrington
Minutes approved by: ____________________________________________________ 

Board President
