Madrone Trail Public Charter School
Jackson County, Oregon
Regular meeting of the Board of Directors

Tuesday, November 10, 2020 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via virtual meeting

______________________________________________________________________________

1. Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call 
present: Erik Johnsen, Steve Farrington, Gesine Abraham, Katie Stumpff (5:38), Bryant Jackson, Michelle Schmeling, Dara Cantrell (5:41), John Bissey, and Cori Royer 

2. Opening verse

3. Agenda Adjustments/Informational Items – N/A
4. Public Comment – N/A
5. Thank you’s – N/A
Katie Joined 5:38
6. Approval of Minutes

a. Approval of October 13, 2020 minutes 

Approved

Steve Farrington - I motion to approve the October 13, 2020 minutes

Erik Johnsen - I second the motion

   Yeah – 5 (Johnsen, Abraham, Farrington, Stumpff, and Jackson)

   No - 0

Dara Joined 5:41
7. Approval of Consent Agenda

a. Approval of September 2020 deposits & expenditures

Approved

Bryant Jackson - I motion to approve the September 2020 deposits and expenditures

Erik Johnsen - I second the motion

   Yeah – 5 (Johnsen, Abraham, Farrington, Stumpff, and Jackson)

   No - 0

8. Informational Items
a. Faculty report – Michelle Schmeling - Parent teacher conferences coming up soon. Sign-up sheet out to parents currently. This should be more streamlined for parents with multiple students. There are still some issues with supplies due to remote learning. This Thursday is a pickup day. iReady is finished and that info is in the faculty drive. Dara Cantrell - We had 98% of the students that took the test. We are doing a little better than the MSD. Reports will be to sherry by this Friday to be sent out with the iReady results. They will have this information prior to conferences
b. Director report – John Bissey – the gate has been started to be put in as well as the floors are being installed now. The yurts have started to get put up. There is a lot more work that needs to be done. We will be able to have these as a temp structure for up to six months after the pandemic. We will strive to get them to be permanent after that. Led project is complete now. I have reached out to the rogue valley farmers market to see if they are interested in using space at the school. I have been working on some of the spread sheets from Michael. Our blueprint is about 90% done. I am going to work with Cori and then present to the board. The state metrics are no longer there however we have to meet the county metrics at least 3 weeks in a row. We won’t be back in session before evaluations are due. I have reached out to some others to discuss ideas. Attendance has been good however getting work turned in has not been as good. We have a few openings at the school and are working on filling them. I have had some parents that are frustrated about the amount of screen time their students are doing. Parents are asking about only doing the main lesson. 
c. Board report – Erik Johnsen – Check in on the safe schools training. We want to get these training completed. There was to be a charter schools meeting of the board chairs next week.  Michael has been contributing his time on the self-assessment for the alliance. He has a meeting every Tuesday and I was wanting to see about moving the meetings to the first Tuesday of the month. 
9. Discussion and Action Items
a. Financial Update and Review – Erik Johnsen – We are still ahead of the budget and we have received our SSA budget. We did have some make ups to do on PERS. We are doing some facility improvements as we spoke earlier. JB- the seismic survey was complete, and they informed us to hold off on some of the updating at this time. WE can move forward after the grant has been completed. That grant is due by the 15th of December and can update by next board meeting
b. Reopening survey – Erik Johnsen – I spoke with John about doing a survey, MSD did this and thought it might benefit us to do as well. It would be good if we could get something actionable. 
c. BLM Action Plan – Erik Johnsen – This started at the board level and we heard some from the faculty, Gesine and I had a meeting with the group that are spearheading the group. The group had some great ideas and we share our perspective as well. The faculty has a statement that is very concise. Do we want a shared statement or separate statements from the faculty and the board? 
d. Parent Handbook status – Cori Royer – I have not been able to locate a digital or paper copy yet - Gesine Abraham – I will see if I can find one.
e. Committee Structure Update 
i. Guidance for Site Committee approval – tabled as Michael has been leading this area
f. Strategic Plan update – John Bissey - A lot is depending on the seismic survey
i. Defining “success” tabled 
ii. Long-term school vision - tabled
iii. Alliance membership status – Erik Johnsen – Michael and Gesine have been working on the self-assessment checklist 
· Checklist review – Erik Johnsen – shared the google sheet that Michael shared with us. 
iv. Facilities Improvement Plan – discussed in the director report
v. Looping policy- tabled
g. Goals for the coming year - Erik Johnsen – A lot is coming to light with the Alliance membership and BLM.  Leann is looking at a childcare for the school. There is some outreach and parent education pieces as well. 
10. Closing verse
11. Meeting adjourned
Minutes submitted by Steve Farrington

Minutes approved by:  ___________________________________________

Board President

