Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors

Tuesday, December 1st, 2020 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual meeting

1. Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call  
present: Erik Johnsen, Gesine Abraham, Steve Farrington, Katie Stumpff (5:39), Leann Tourzan, Bryant Jackson, Michelle Schmeling, Dara Cantrell, John Bissey, and Cori Royer 

1. Call to order/roll call 
2. Opening verse – Gesine Abraham
3. Agenda Adjustments/Informational Items – 
Katie Joined 5:39
4. Public Comment - None
5. Thank you’s – 
6. Approval of Minutes

a. Approval of November 10, 2020 minutes 

Approved

Steve Farrington - I motion to approve the November 10, 2020 minutes

Bryant Jackson - I second the motion

   Yeah – 6 (Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Jackson)

   No - 0

7. Approval of Consent Agenda

a. Approval of October 2020 deposits & expenditures

Approved

Erik Johnsen - I motion to approve the October 2020 deposits and expenditures
Steve Farrington - I second the motion

   Yeah – 6 (Johnsen, Abraham, Farrington, Stumpff, Tourzan, and Jackson)
   No - 0

8. Informational Items
a. Faculty report - Dara Cantrell – No meeting this week because of Thanksgiving. Conferences went really well. There was a lot of positive feedback on the distant learning and how MTPCS is handling it. We spoke about spiral of light. It is in the Friday update. We coordinated our material pick up days. Michelle Schmeling – Report cards were completed as well. We also have completed our goals and are getting observed. Picture day is on Friday. Attendance has been good overall for main lessons. Dara Cantrell – I have some people willing to help with the adult education we spoke about last month.
b. Director report - John Bissey – A lot of the projects we have been working on are getting close to be completed. The floors have been completed in grades 1-5. The gate has been installed at the entrance. The roofs are on the yurts now. The liners are not in yet. The inside and sides will be finished by John Bissey and some others. We have collected all the goals from the teachers. Bryan, who is doing the floors, wanted to bring up that the floors look good, but the rest looks bad. He wants to put up slat walls up and has worked with Lowes and Sherwin Williams to donate some materials. 
c. Board report – Eric Johnsen – I met with the other board chairs last month.
i. Board training – Eric Johnsen – spoke about the safe school training for the board members.
ii. Board meeting dates – January set date to 1/12/2021 instead of the first Tuesday in January. 
9. Discussion and Action Items
a. Financial Update and Review Erik Johnsen – We were in the red in October due to the facility improvements that we did. PERS were also caught up and that impacted the month as well. We are submitting our PPE application for a reprieve on the loan. 
i. Fundraising initiatives? Katie Stumpff – I wanted to put it out there as it is an email campaign. This is the bulbs and we did about $400 last year. It would be in the spring. Discuss with Parent Council to see if they are interested in doing an online auction. Cori Royer - mentioned the possibility of virtual jog-a-thon. Erik Johnsen - Check to see if anyone from the parent council Would like to join the fundraiser committee. Bryant Jackson - I will work on some of the grants we are wanting to apply for.
b. Parent Handbook status Cori Royer – Gesine has dropped it off the school. I will digitally scan it soon
c. Committee Structure Update

i. Guidance for Site Committee approval - tabled
d. 2021 initiatives 

i. Outreach:   Eric Johnsen – this is about marketing waldorf to the community. This is not time sensitive however it would be good to get some opportunities on paper. Things like the pear blossom or multicultural fair, maybe have a booth there. Do we want to do a digital push? 
ii. Adult Education Committee:  Leann Tourzan – I think this is a huge part of waldorf education. I feel this should be part of our strategic plans and we should have one for each season. 
iii. Financial Policies:  Erik, Bryant 1:42:00 – Bryant Jackson – We have an overview Regarding the alliance self-assessment. We are wanting this done by June 30, 2020. We will have some KPI’s put in place for the financials. Erik Johnsen – I met with the office manager and she will help us out a little while in transition. This is a good reason to get procedures written down for the future. 
iv. BLM:   – Eric Johnsen – I sent a consolidated statement around regarding this. I wanted everyone’s opinion tonight. Dara Cantrell – The faculty was on board with the original statement with Gesine’s addition. We can move forward with that. Bryant Jackson – I want to make sure it is coherent, and everyone is on board with this. We will make the changes and sent to the faculty and we can release it soon and update the website. 
v. Childcare:  – Leann Tourzan – I have been going through all the pages. We can be exempt and can have 10 children in pods at a time. We can use our campus to benefit the community. With the empty classrooms we could definitely pull this off. I will send out the information and would like to see if we want to form a committee. I am looking at March or earlier based on Covid. Connectivity and academic support, social, emotional, and mental support are things we can help with by using our school. 
e. Strategic Plan update 
i. Alliance membership status – Gesine Abraham- there are no updates currently. 
· Checklist review

10. Closing verse

11. Meeting adjourned
Minutes submitted by Steve Farrington

Minutes approved by:  ___________________________________________

Board President
