Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors

Tuesday, February 9th, 2021 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual meeting

1. Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call  
present: Erik Johnsen, Gesine Abraham, Steve Farrington, Leann Tourzan (5:40), Bryant Jackson, Michelle Schmeling, and John Bissey 
2. Opening verse
3. Agenda Adjustments/Informational Items  – Erik Johnsen – I would like to add under item 8a 1 – review January deposits and expenditures  and 8b faculty mentoring contract.
Approved

Steve Farrington – I motion to add January deposits and expenditure under 8a and faculty mentoring contract under 8a
Erik Johnsen – I second the motion
      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No - 0
Leann Tourzan Arrived 6:40 PM
Approved

Erik Johnsen – I motion to add grants topic in at item 8e

Steve Farrington – I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Tourzan)

      No - 0

4. Public Comment 
5. Thank you’s 
6. Approval of Minutes
a. Approval of January 18, 2021 minutes 
Approved

Steve Farrington – I motion to approve the January 18, 2021 minutes

Bryant Jackson – I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Tourzan)

7. Informational Items
a. Faculty report - MS – We have been talking about what coming back to school will look like. Cori has worked on the specialty schedule and sibling requests and special requests. We won’t be able to offer childcare and will need to be a quick drop off and pick up. Inservice day on the 12th and we will be working on the details and safety precautions. We will also work on how to take care of the children who still want to home school. We are using a different system for substitutes now and looking for teachers’ aides.
b. Director report – John Bissey – they extended the grant window for Oregon energy trust. PPL will include the labor for this as well. The yurts, we are still waiting to get power to them. The panels need some work as well. The platforms are being built at this time. The doors have been swapped out. The grants will help cover some of the cost of things like chalkboards. The water bill is still very high and there is a leak somewhere. We found it at an old shutoff valve, and it is by the hemp farm next to us. This has now been fixed. We have a new office manager now. She has a lot of experience and are lucky to have her. She will be training with Teri this next week. I want to thank Erik and Bryant for helping with the budget. MSD will be visiting the school soon. I would like the board to have a good representation. It will be virtual. Not getting a lot of applicants for teachers’ aides. We are advertising for a kindergarten position for next year. It has been hard to get consistent subs. This will get us a better rate. ESS is a statewide provider and MSD uses it. We don’t want to use subs for the specialty classes and will work with the faculty to help cover that. We will have teacher plans soon and I will provide to the board when they are done. Iready had good turnout.
i. Onsite school plans update– John Bissey – The blueprint committee has met. This should be submitted by next week. We are having two days of meetings next week. We may have to designate pick up and drop off times to keep distancing. Students will wait in their classrooms until called via radio. Safe schools training is a new part of the blueprint. I am thinking we might want to have the board do this as well. We will work with MSD to help with a traffic study. We won’t hear back from CZS until May. There are a couple other grants as well. We need to use the grants that are out there for us.  I spoke with MSD about the internet for the yurts. They are supposed to provide it for us. We may be able to use hotspots in the short term. We will be offering garden classes for grades one to three. Choir is not going to happen inside nor is flute. Choir will be outside if it comes back. There will not be a snack shack upon return of the kids to school.
c. Parent Council update – Steve Farrington – There was discussion on the return to school survey to remind parents to fill it out. We also discussed the finance committee meetings and request for parent involvement. The auction committee is looking for help.
d. Board report  
i. Charter School Director’s meeting – Erik Johnsen – yesterday we had a charters school chair meeting. There is interest in having non chairs to join this meeting. We will invite one person to each meeting if anyone wants to go to this. Jeff and Susan from the MSD were invited. There was a good discussion and we spoke about the MSD support for sports and extra curriculars. We discussed the requirements for going back to in person school. We discussed the upcoming site visits. We are slotted for 15 minutes Q&A. They will want to know they we are helping people be successful. 
ii. 8th Grade exit interviews – Erik Johnsen – I sent around the list with assignments. We want to send out two different emails and then try to call them. 

iii. MSD site visit – Erik Johnsen – This is Friday the 19th. They have sent a tentative schedule for the virtual site visit. The overall time slot is 8:30 to 10:00. The boards timeslot would be 9:45. We will join their zoom link. 
iv. Director review scheduled – Erik Johnsen – There is a director evaluation packet, and we will be working off that. It would be nice to make that digitized. 
v. Board training: Erik Johnsen – Asked about the board’s Safe schools’ status. Michael has completed his safe schools training. We may want to do an ethics training. We did this a few years ago with the faculty and board. They are doing these virtually. Bryant Jackson – we should look at the safe schools training John mentioned as well. Michelle Schemling – I can bring this to the staff at our meeting tomorrow.
8. Discussion and Action Items
a. Financial Update and Review – Erik Johnsen - The school funding has dropped with the loss of students
i. Approval of Consent Agenda
· Approval of December 2020 deposits & expenditures
Approved

Erik Johnsen – I motion to approve the December 2020 deposits & expenditures

Steve Farrington – I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Tourzan)

      No - 0

Approved

Erik Johnsen – I motion to approve the January 2021 deposits & expenditures

Steve Farrington – I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Tourzan)

      No - 0

ii. Budgeting status – Erik Johnsen - John already spoke about this and we have a meeting tomorrow and will have some working drafts for the next board meeting. John Bissey – We should finish up the draft before inviting parental input. 
iii. Audit status – Erik Johnsen – They asked for a trail balance and should have everything the need to complete the audit.
iv. Mentoring contract – Erik Johnsen – Mactilde has been involved with u for a long time providing mentoring services to us. She is focused on the pedagogy part of the school. Her contract is over the limit and requires board approval. We are formalizing this contract as it has not been that way in the past. I had reached out to OSBA who had a contract example to work with. I have worked with her and we have been able to come to an agreement. This was sent to the board and there was one final change in it. This had to do with the hourly rate for the specialty teachers. John Bissey - I would like to see some parameters around those that don’t need mentoring. Gesine Abraham – this is a support for those even if they don’t feel they need it. This should be able to be done with everyone even if Mactilde isn’t the one doing that. That could be achieved by faculty mentoring each other. 
Approved

Erik Johnsen – I motion to approve the mentoring contract for Mactilde

Bryant Jackson – I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Tourzan)

      No - 0

b. 2021 initiatives
i. Outreach:  – Bryant Jackson – I have been putting a new flyer together. I am hoping to get a little direction on this. Gesine Abraham – I would reach out to Laurel Briggs and see if she can help Bryant Jackson – I will keep working on putting the rough layout and get back with Gesine. We will then bring in administration and faculty to review it. This should have continuity with the webpage. Erik Johnsen – I would get a draft and circulate it to the board, faculty, and parent council. Bryant Jackson – This summer we could possibly go to some events. John Bissey – I would like to work with Gesine and Leann for some scripts for media. 
ii. Adult Education Committee: - Leann Tourzan -  I was trying to get a person to come here but it ended up costing too much as our partnership fell through. I am trying to find a local person. I don’t have anyone at this time. It will likely be after spring break. We could have someone come and speak about Covid.  
iii. Financial Policies:  - Bryant Jackson – I am working with Erik on this currently. Have we had regular fundraising and are they targeted to specific activities? Erik Johnsen - Jogathon, May faire and the auction are the big ones. 
iv. BLM:  – Erik Johnsen - I want to check with Cori to see if it is on the website
v. Childcare: - Leann Tourzan -  This was a way to allow some limited time to be able to have children at the school. With the hybrid model it isn’t needed
vi. Committee Structure Update 
· Guidance for Site Committee approval – Tabled 
c. Strategic Plan update
i. Defining “success” Tabled
ii. Long-term school vision Tabled
iii. Alliance membership status 
· Checklist review– Gesine Abraham – I spoke with Chamomile and clarified the percentages with her. There is no set number but are looking for a majority at least. They will also look at experience to align where the faculty is at. Her suggestion was to have a spreadsheet with their trainings. They will look at this when they o the site visit. We need to have a group write a report on the seven principals. The board can also help with this if, there is a pillar they are interested in. We could look at the parent council ad well to help.  Board members can go to the website to see if we can lead a group. Steve can take to the parent council to see if they want to be involved in this. WE need one or two people to write a paper on these.
iv. Facilities Improvement Plan – Tabled 
d. Need to digitize Board Member onboarding materials – Erik Johnsen – I will work with Katie on this. 
e. GRANTS – Bryant Jackson – I will refine the outline a bit. I have some links to get some grant program ideas and how to write grants. I will email it out to the group for review. John Bissey -  I would like to see a master list of all the grants available and timelines.  Katie already has some of this already on file. Gesine Abraham – I believe a lot of the background info is in a packet already. Bryant Jackson – I have spoken with Katie and have a lot of the information needed. We need to get a structure of what we need in place. 
9. Closing verse
10. Meeting adjourned
Minutes submitted by Steve Farrington

Minutes approved by:  ___________________________________________

Board President
