Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors

Tuesday, May 11th, 2021 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual and in person meeting

Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call  
present: Erik Johnsen, Gesine Abraham, Steve Farrington, Bryant Jackson, Michelle Schmeling, Dara Cantrell, John Bissey, and Cori Royer. 

1. Call to order/roll call 
2. Opening verse

3. Agenda Adjustments/Informational Items - None
4. Public Comments 
5. Thank you’s Cori – I would like to send thank you’s to the auction committee members from the board. Julie, Michelle, Cori, Leslie, Nicole, and Amanda.
6. Approval of Minutes

a. Approval of April 13, 2021 minutes 
  Approved

   Steve Farrington - I motion to approve the April 13, 2021 minutes

   Bryant Jackson - I second the motion

      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No - 0
7. Informational Items
a. Faculty report - Michelle Schmeling – we have been working on the iReady and Smarter Balance testing. There has been a lot of opting out this year. Dara Cantrell – we have been discussing the calendar and the end of the year. We spoke about the kindergarten fly away ceremony. There was also a discussion about hiring with the hiring committee. We are getting the processes documented for future use. There was a discussion on teaching training options for the summer. The rainbow flag was stolen, and we got a new one. Everyone approved the brochure. On the 25th and 27th there will be a small May Faire celebration by cohort. Michelle Schmeling – overnight field trips are not currently allowed by ODE. Transportation may be an issue for a day trip. Dara Cantrell – I want to have a class parent meeting to see what options are out there for them. We could possibly give them the money they raised to plan by parents.
b. Director report - John Bissey – all 3 positions have signed letters. Two are Waldorf certified and one has 1 year left. Sprout enrollment is going smoothly and looks to be filled up. We still need a kindergarten teachers’ aide. We will also need a first-grade teacher’s aide. I would like to have the first and second grade teachers’ aide cycle back. Third grade cuts the hours. They approved the yurts with the ESSR funds. That was about 120 thousand that comes back to us. We just ordered 15 picnic tables. The SIA grant came in at about one-third of what we wanted. Year two came in better and we will work on getting the kitchen I will be reaching out to local farms to get some high-quality food. The Fire Marshall came over and looked at the yurts. We got our new beehives. The lottery is tomorrow. I am going to a training program for administration for Waldorf. I would like to form a recruitment committee. I will be setting up a booth at a farmer’s market. I would also like to look at a billboard. I would like to have in class school next year. If we have to offer online as well, we will with a separate teacher. 
i. Summer Learning opportunities? John Bissey – MSD has a summer learning program which we have mentioned it in the Friday updates. There are three two-week sessions. They are currently recruiting teachers for this. 
c. Parent Council update – Steve Farrington – Cori stated that they have been working on the iReady and Smarter Balance testing. Parent -Teacher conferences were coming up. The school will have a mini May Faire. They are also discussing what graduation may look like. Kellie asked to have a reminder sent out about children brining their laptops to school to help with testing. 
d. Board report - Erik Johnson – I have some flyers for online board training if anyone is interested. 
8. Discussion and Action Items
a. Election, re-election of board members and officers
  Approved

   Bryant Jackson - I motion to re-elect Katie Stumpff to the board

   Erik Johnsen - I second the motion

      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No – 0

  Approved

   Bryant Jackson - I motion to re-elect Leann Tourzan to the board

   Erik Johnsen - I second the motion

      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No – 0

  Approved

   Bryant Jackson - I motion to re-elect Steve Farrington to the board as Secretary

   Erik Johnsen - I second the motion

      Yeah – 3 (Johnsen, Abraham, and Jackson)

      No – 0

Abstain – Farrington 

b. Financial Update and Review
i. Approval of Consent Agenda

· Approval of March 2021 deposits & expenditures
  Approved

   Erik Johnsen - I motion to approve the March 2021 deposits and expenditures.
   Bryant Jackson - I second the motion

      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No - 0
ii. Budget review - Erik Johnsen – budget committee has been meeting again. We have copies available, and the numbers are going in the right direction. I went through and looked at everyone for the payroll piece. The budget is in the red about 66 thousand at this point. We will be in the black when we get in the grant reimbursements. We will meet Thursday the 20th at 9 AM. 
iii. Audit status - Erik Johnsen – The audit is not complete yet. The auditor sent an email a few days ago about some questions for the board. Please fill that out and return to them 
c. Review of Teacher compensation - Erik Johnsen – There is some confusion on the scale regarding the teacher certificate. John Bissey - The current scale doesn’t clearly state how this all works. When we give them to potential employees they may not see. I would like to see a set amount for both a Waldorf certificate and Teacher’s credentials on the bottom like we have for the Master’s and Doctorate degrees. We will need to work on the salary schedule to include the requests. 
i. Personal Day policy – Erik Johnsen – the offer letters and the handbook differ a little. John Bissey - The offer letter is a contract that supersedes the handbook according to pace. 
d. Every Student Belongs Policy
  Approved

Erik Johnsen - I motion to adopt the policy ACB with corrections to make relevant to Madrone Trail
   Bryant Jackson - I second the motion

      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No - 0
  Approved

Erik Johnsen - I motion to adopt the policy ACB-AR with corrections to make relevant to Madrone Trail

   Bryant Jackson - I second the motion

      Yeah – 4 (Johnsen, Farrington, Abraham, and Jackson)

      No - 0
e. Grant progress –Bryant Jackson – Katie is sending out a survey to decide what we want to work on.
f. Field Trip budget/expectations –Cori Royer – no field trips are allowed at this time.
g. 2021 initiatives 

i. Outreach – Gesine Abraham – the faculty had reviewed the language in the flyer.
ii. Adult Education Committee - Dara Cantrell – there was a workshop with 3 parents. We have decided to postpone the second meeting she scheduled. We did quite a bit of advertising of the event.
iii. Financial Policies - Bryant Jackson – I sent out to the board members to proofread it. Katei took that on and provided feedback. Erik will review it next.  The executive director picked up a bunch of the tasks. We will want to get everybody on board as to who has what responsibilities
h. Strategic Plan update 

i. Alliance membership status 
· Checklist review – Gesine Abraham - The financial policies are on the checklist. Beginning next year, we will have the study with the faculty. We can also set up a site visit
i. Digitize Board Member onboarding materials – Erik Johnsen – this is still in process. 
9. Closing verse
10. Meeting adjourned
Minutes submitted by Steve Farrington

Minutes approved by:  ___________________________________________

Board President
