Madrone Trail Public Charter School
Jackson County, Oregon 

Regular meeting of the Board of Directors

Tuesday, June 8th, 2021 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual and in person meeting

Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call  
present: Erik Johnsen, Gesine Abraham, Steve Farrington, Bryant Jackson, Katie Stumpff (5:47), Dara Cantrell, John Bissey, and Cori Royer. 

1. Call to order/roll call 

2. Opening verse

3. Agenda Adjustments/Informational Items - Erik Johnsen – Add in health insurance as 8c and calendar as 8e
4. Public Comments 
Eric Fuhrer – looking at possibly becoming a board member.

Jenn Lynn Fitch email – Erik Johnsen – read an email from Jenny Fitch regarding next year’s mask and vaccination requirements. 
5. Thank you’s – John Bissey – Pat has been doing the mowing and he hooked up a pump to our valves for us. Dara Cantrell – for Evette for subbing for us so long. 
Katie Joined – 5:47 pm

6. Approval of Minutes

a. Approval of May 11, 2021 meeting minutes 
  Approved

   Gesine Abraham - I motion to approve the May 11, 2021 minutes

   Bryant Jackson - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

      No - 0
7. Informational Items
b. Faculty report - Dara Cantrell – Lexi staple was selected as the next board rep. The next faculty chair was – Joe. we always have two. Been talking about graduation and the calendar. Today was the last day with the students. We spoke about standardizing our curriculum such as math for middle school. Discussion about having a separate math and science teachers. That always comes into the picture at the end of the year. Having the standardized curriculum will help with that. A couple months ago we were talking about the HSA payout. 
c. Director report – John Bissey – 8th grade graduation was awesome. The faculty did a great job. Tomorrow is move up day. Our goal is to keep the yurts for classrooms. We got one bid for painting we need to get two more. SIA grant was cut back due to pandemic. It is back to normal, and we are looking at the kitchen, boiler room. I have had to revise it and we can again. The ESER, 58k, funds are use it or lose it. There is also a ESR 2, 267k, and will be an ESER 3. They can be used to offset things from the SIA grants. ESR can help with irrigation. We still need to write offers for some of the Teacher’s Aides. Our interventionist is also doing a few hours in third grade. We need to have some consistent math curriculum for the fifth through eighth grades. 
d. Parent Council update – Cori Royer – We celebrated the end of year. We did decide our next meeting, august 23rd, the first of the new school year. 
e. Board report - Erik Johnsen – July 13th will be the next board meeting. 
i. State Funding clarification – Erik Johnsen – MSD invited charter schools to discuss funding. Our state funding is based on enrollment at the school. If someone is out 10 days, they automatically drop. 
ii. Board retreat?  Back-to-school BBQ?  Board engagement? – Erik Johnsen – I want to see about re-energization with the board. I would like to see everyone back in person. Cori Royer – I thought faculty could zoom in Erik Johnsen – I can accommodate that, but it is better and more productive to do it in person. August 7th for the board retreat. WE can look at possibly having the board do a BBQ for the faculty. 
iii. Communications (email) – Erik Johnsen - any questions on emails how we correspond electronically? BJ – John sent some good info and I followed up with OSBA. John can send us updates and John can answer back to all members. The emails cannot devolve into board business. The board can’t one off this email to the rest of the board. 
8. Discussion and Action Items
a. Financial Update and Review 
i. Approval of Consent Agenda

· Approval of April 2021 deposits & expenditures

Approved

Bryant Jackson - I motion to approve the April 2021 deposits and expenditures

Steve Farrington - I second the motion

   
Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

   
No - 0
ii. Budget review
· Approval on 2021-22 Budget

Approved

   
Gesine Abraham - I motion to approve the 2021 – 2022 budget

   
Bryant Jackson - I second the motion

      
Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

      
No - 0
iii. Audit status – audit is still not completed 1:13;00 – Erik Johnsen - there is still some procedural stuff, and they are having to test now for next year as well. There is a list of finding and recommendations. They are our marching orders for improving processes next year. 
iv. Review Financial Policies – Erik Johnsen - Bryant has put this together and will be ending out for review to vote in July.
b. Review of Teacher compensation - Erik Johnsen - John is requesting to remove the first column on the right to make it easier to read and understand. He submitted this pay scale for review. We will vote at next meeting
v. Personal Day policy - Erik Johnsen - in the handbook it was mentioned. This became a bit of an issue as requested times at the end of the year. We need to harmonize our personal day policy. John Bissey – you want people to give you advance notice, if they are all personal days, this has been an atypical year and we had several not use their days. I prefer they are the same as the offer letters, use as you please. Dara Cantrell – this has been talked about at the faculty meetings. We agree that the days need to be flexible for the best interest of the students. We also spoke about the paid days due to covid. If there is an option at the end of the year it would be an incentive to not use them. 
c. Health Insurance – Erik Johnsen – insurance went to market for review. Our current provider is still the best even though it went up 10 percent. There is a 30% sharing with the employee. 

Approved

   Erik Johnsen - I motion to adopt the 3 plans suggested to us and the cost structure
   Gesine Abraham - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

      No - 0
d. Cleaning Service – John Bissey - we are looking at the 3/2 cleaning schedule. The deep cleaning has already been done. It has been difficult to fill this role in the past. DC I think we need the 5 days a week by a cleaning service is important. 
i. Vote on cleaning service contract
Approved

   Gesine Abraham - I motion to allow John to approve the cleaning contract up to 32,000 per year. Service to be determined by John Bissey
   Bryant Jackson - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

      No – 0

e. DRAFT CALENDAR – Erik Johnsen - Cori sent around a draft calendar based on MSD and other charter schools. MSD is starting earlier and adding a week. I propose we start 8/30 and end 6/8. MSD has not put in grading days at this time. Once they get that done, we can align with them. Back to school night would be after Labor day.

Approved

   Erik Johnsen - I motion to adopt the draft 2021 – 2020 calendar

   Gesine Abraham - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

      No - 0
f. Personnel Handbook Review - Erik Johnsen - a draft copy was sent out with the edits. We can make the edits and adopt at the next meeting
i. Adopt Personnel Handbook

Approved

Erik Johnsen - I motion to adopt with edits and the edit of our discussion on personal time
   Bryant Jackson - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Jackson, and Stumpff)

      No - 0
g. Social Media management - Erik Johnsen – It came up because I got an email from another Waldorf newsletter, and it had a video. I looked at the main Facebook page and nobody is putting stuff on there other than auction. I think this is a good tool to be able to use. Who would we want to manage this? 
h. Grant progress – Bryant - Tabled
i. Field Trip budget/expectations – Cori update - Tabled
j. 2021 initiatives - Tabled
i. Outreach:  Gesine, Bryant, faculty?

ii. Adult Education Committee:  Dara, Leann

iii. Financial Policies:  Erik, Bryant  
k. Strategic Plan update - Tabled
i. Alliance membership status 

· Checklist review

ii. Facilities Improvement Plan  - Tabled
Digitize Board Member onboarding materials – Erik & Katie  - Erik Johnsen – I am 75% through the bylaws
9. Closing verse

10. Meeting adjourned
Minutes submitted by Steve Farrington

Minutes approved by:  ___________________________________________

Board President
