Madrone Trail Public Charter School
Jackson County, Oregon
Regular meeting of the Board of Directors

Tuesday, August 10th, 2021 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual and in person meeting

Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Bryant Jackson conducted roll call 
present: Erik Johnsen, Gesine Abraham, Bryant Jackson, Katie Stumpff, John Bissey, and Dara Cantrell. 

1. Call to order/roll call 

2. Opening verse

3. Agenda Adjustments/Informational Items - Erik Johnsen – Add in Mechtild contract change 8c and Lazure contract 8d. Add Executive session
4. Public Comments 
Eric Fuhrer – none
5. Thank you’s – Gesine Abraham, to Leann Tourzan 
6. Approval of Minutes

a. Approval of July 13th, 2021 meeting minutes 
  Approved

   Gesine Abraham - I motion to approve the July 13th, 2021 minutes

   Erik Johnsen - I second the motion

      Yeah – 4 (Johnsen, Abraham, Jackson, and Stumpff)

      No - 0
7. Informational Items
a. Faculty report - Dara Cantrell – Nothing to report. Faculty back in classrooms 8/23/21
b. Parent Council update – Nothing to report. Discussed follow up on Parent Council plans
c. Director Report – John Bissey – 
i. SIA budget and spending- Kitchen and staffing, math curriculum and library items are all added to the SIA budget. The kitchen is going bit slower than anticipated, but still moving forward. No specific opening date is set. Work continues regarding installation and approval of the fire suppression unit. Discussed the possibility of adding a restroom to the field area. The yurts now have a one (1) year permit. This will keep the structures approved for the 21/22 school year.
ii. Return to In-Person Instruction Plan- Masks are now required indoors. There are no social distancing rules in place at this time. MTPCS will follow the MSD directives, at this time.
iii. ELL State Report- Erik Johnsen asks about reporting requirements, John Bissey responds, none is required.
iv. Other Items- John Bissey, brings the board up to speed on his week of Waldorf training on Widbey Island. It was great. Will be adding more committees. Will be incorporating procedures and processes learned at training for opening library. Will be adding Teacher Evaluation committee and Site committee. Dara Cantrell added that the faculty should be included when scheduling committee meeting times. John Bissey will be meeting with all committee chairs monthly. An admin professional Development proposal will be brought to the board in the future. A proposal for fencing the yurts and kinderyard will be forth coming. Money was saved on the math books. A/C units for the yurts are purchased. Workday is coming soon. Irrigation of field is progressing.  A calendar from MSD will be re-instituted.
d. Board report - Erik Johnsen – 
i. Leann Tourzan– Erik Johnsen – mentioned that Leann has resigned due to other commitments and praises her for all of the efforts that have benefitted the school during her tenure.
ii. Need more board members – Erik Johnsen – The board is getting close to being non-functioning due to lack of members. Dara Cantrell will make sure the faculty is mentioning this to parents. Group board training is suggested.
iii. Board Retreat – Erik Johnsen – Retreat is cancelled at this time. A board dinner is scheduled for Porter’s on 8/25/21 at 6:00pm 
8. Discussion and Action Items
a. Financial Update and Review 
i. Approval of Consent Agenda

· Approval of May 2021 deposits & expenditures

Approved

Erik Johnsen - I motion to approve the May 2021 deposits and expenditures

Gesine Abraham - I second the motion

   
Yeah – 4 (Johnsen, Abraham, Jackson, and Stumpff)

   
No - 0
· Approval of June 2021 deposits and expenditures

Approved


Erik Johnsen - I motion to approve the May 2021 deposits and expenditures

Gesine Abraham - I second the motion

   
Yeah – 4 (Johnsen, Abraham, Jackson, and Stumpff)

   
No-0
ii. Review Financial Policy- Erik Johnsen- will be coordinating farming out some duties and moving forward to finalizing policy.

b. Board Self-Review- Erik Johnsen – Still looking for some reviews.
c. Revised Contract for Mechtild- John Bissey- Provides letter from Mechtild requesting a change in contract and compensation. John Bissey will put together a new written proposal for the board to vote on.
d. Lazure Contract- John Bissey- Painting costs (approx.. $13,770) covered under ESSER grant funds. 
e. 2021 & 2022 inititives

i. Outreach-ongoing
ii. Adult Education-working on plans
iii. Alliance Membership Status-Next step is scheduled for October faculty meeting.
iv. Field Trip Process-The future of filed trips and the process is moving to a committee
v. Facilities Improvement Plan-Moving to Strategic Planning process.

vi. Social Media Management-ongoing

vii. Digitizing Board Member Materials-in process

9. Executive Session
a. Open Executive Session ORS 192.660(2)(i)) to review and evaluate the performance of the superintendent or any othe public officer, employee or staff member, unless that person requests an open hearing.

b. Close ORS 192.660(2)(i))

10. Closing verse

11. Meeting adjourned

Minutes submitted by Bryant Jackson
Minutes approved by:  ___________________________________________

Board President
