Madrone Trail Public Charter School
Jackson County, Oregon
Regular meeting of the Board of Directors

Tuesday, July 13th, 2021 at 5:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual and in person meeting

Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 5:30 pm 

Steve Farrington conducted roll call  
present: Erik Johnsen, Gesine Abraham, Steve Farrington, Bryant Jackson, Katie Stumpff, Lexi Staple, John Bissey, and Cori Royer. 
1. Call to order/roll call 

2. Opening verse

3. Agenda Adjustments/Informational Items – Erik Johnsen – Strike from agenda – review of financials and financial policies. They are not ready for review yet 
Propose we strike that from agenda – board self-review not ready as well. June 15th minutes approval

4. Public Comments - None
5. Thank you’s - None
6. Approval of Minutes

a. Approval of June 8, 2021 minutes 
  Approved

   Steve Farrington - I motion to approve the June 8, 2021 minutes

   Erik Johnsen - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Stumpff, and Jackson)

      No – 0
a. Approval of June 15, 2021 minutes 

   Approved

   Steve Farrington - I motion to approve the June 15, 2021 minutes

   Erik Johnsen - I second the motion

      Yeah – 5 (Johnsen, Farrington, Abraham, Stumpff, and Jackson)

      No - 0
7. Informational Items
a. Faculty report - Lexi Staple – We had a faculty meeting at the end of the year. I don’t have the notes with me tonight
b. Director report - John Bissey - Enrollment is going pretty well. We did continue the radio ads as we had a couple join because of that. We have only 15 opening and they are all in the middle school grades. We got an ad in Southern Oregon magazine. We need to target the people who don’t know we are here. I am not able to find our banner right now. The old woodshop is now being turned into a kitchen. There is a fire suppression unit in there as well. The ISA grant was budgeted for the kitchen equipment. We got a great deal on all the kitchen equipment. This project will come in under budget, I did buy a new refrigerator and freezer. We will get reimbursed for children that are on the free and reduced lunches. Charles Andrade is lazure painting the classrooms. I put in for reimbursement from the ESER funds.  I also asked about using ESER funds for the painting. It is being checked to see if we can use them. The yurts now have air conditioning however what are we going to do about smoke. The swamp coolers require fresh air. We have had a landscaper doing some work around the school. the pump for irrigation was hooked up. We believe the pipes might be capped. We are trying to get to the point of irrigating the field. We are looking at 2500-gallon tanks. We can get a smaller pump to use a wheeled sprinkler. This can be under the ESER funds. We may have a bit of reimbursements that may be pending. I believe we can use the grant funding to help keep the interventionist position. I want to partner with ACCESS for help on the kitchen. We gave Nancy’s old room to SPED and are using that room for a library. I would like to have the books reviewed for appropriateness. I spoke with the teachers about the curriculum they wanted for math. They all wanted the CPM math program. Using the same curriculum at the same time may bring some consistency to our math program. Mactilde and I met over this as well. School will be full time on campus for 2021 – 2022 school year. We need to have a policy that John will build into the communicable disease plan. I will work on that and get it completed.
c. Board report - Erik Johnsen – I would like to have a board social dinner.  
i. Board retreat:  8/7 – Erik Johnsen – Leann is not here to finalize this.
8. Discussion and Action Items
a. Financial Update and Review – Erik Johnsen – There are not statements to review yet. We did have an overdraft issue due to no June payments. 
i. Approval of Consent Agenda

· Approval of May 2021 deposits & expenditures
ii. Review Financial Policies

· Adopt financial policies

b. Social Media management – Erik Johnsen – how can we use our Facebook page more effectively. Katie Stumpff – I have spoken with Bryant about branding. Gesine Abraham - Could also use it for parent education. Erik Johnsen – We need to define our goals and what we want out of it. 
c. Grant progress – Bryant – Bryant Jackson – nothing new to report. 
d. Field Trip budget/expectations – Cori update – CR – We need to get the whole faculty involved in this and can use the in-service days to discuss this. We will be back before school gets back in session. Gesine Abraham – we need to ensure consistency with the classes. Erik Johnsen – we will need to ensure we look at the budget to get an idea of how much we want to commit to.
e. Board Self-review - Strike
f. 2021 initiatives 

i. Outreach:  Gesine, Bryant, faculty? – Erik Johnsen – I went to Juneteenth in Medford. I spoke with a person from BASE about Waldorf. John Bissey – we got one thousand flyers made. I want to get them over to the farmers markets. Bryant Jackson – Please bring a stack for the board at the next meeting. 
ii. Adult Education Committee:  Dara, Leann – Gesine Abraham – we need to develop a schedule for the next year. 
g. Strategic Plan update - Erik Johnsen – we should discuss this during our retreat. 
i. Alliance membership status 

· Checklist review – Gesine Abraham – I need to get with Dara once the new hires are in place. We will likely be able to get through that in a day or two. We will then send it to the alliance. After that they will come for a visit. Cori Royer - The plan is to do this October 8th during in service. It would be great to have some of the board there.
ii. Facilities Improvement Plan – Erik Johnsen – We will do this with our strategic planning session. 
h. Digitize Board Member onboarding materials – Erik & Katie – Erik Johnsen – no new progress on this.
9. Closing verse

10. Meeting adjourned
Minutes submitted by Steve Farrington

Minutes approved by:  ___________________________________________

Board President
