Madrone Trail Public Charter School
Jackson County, Oregon
Regular meeting of the Board of Directors

Wednesday, November 10th, 2021 at 4:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual and in person meeting

Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 4:30 pm 

Bryant Jackson conducted roll call 
present: Erik Johnsen, Gesine Abraham, Krista Peterson, Kelly Stofflet, Katie Stumpff, Bryant Jackson, Dara Cantrell, Lexie Staple, John Bissey. 

1. Call to order/roll call 

2. Opening verse

3. Agenda Adjustments/Informational Items – None
4. Public Comments-Annie Fahey and Art Kent addressed to board regarding a desire to have the roads bordering MTPCS classified as a Class A (posted) School zone. This would require that the posted speed limit be 20 MPH. Annie Fahey conveyed to dangers of walking to school. Art Kent covered his current and ongoing efforts to see this change occur. He will continue to lobby local government for the entire MTPCS community.
5. Thank you’s –Annie Fahey, Art Kent and Ms. Nancy Eschrich (Handwork teacher). 
6. Approval of Minutes

a. Approval of October 13th, 2021 meeting minutes 
  Approved

   Krista Peterson - I motion to approve the October 13th, 2021 minutes

   Bryant Jackson - I second the motion

      Yeah – 6 (Johnsen, Abraham, Stumpff, Peterson, Stofflet and Jackson)
      No – 0
7. Informational Items
a. Faculty report –Dara Cantrell- Self-study for Waldorf Alliance membership is moving forward. Halloween parade and lantern walk went great, with much thanks to Lexie Staple. Conferences are coming up. Stewardship Day has been postponed. Friday assemblies are re-started. Lexie Staple- Thanks to all that helped clean up. Erik Johnsen- Are staff receiving the support needed? Lexie Staple- Suggests the board join in on Core principle discussions, especially #6. Responding to the previous question, “Feels mostly supported and staff is in a pretty good spot.” Dara Cantrell- Agrees. John Bissey- asks where additional support could be used. It is suggested that this discussion move to the faculty meeting.
b. Parent Council –Waiting for update on auction.
c. Director report – John Bissey –(Written report submitted prior to meeting) Dara Cantrell requests a copy of this report prior to future meetings. Krista Peterson- asks if John Bissey is overwhelmed. The discussion moves to covering this area in a smaller setting. I-Ready reports are in and a separate evaluation of performance will take place. The new office manager will start no later than 11/17/21. Weekly Covid testing of some staff is ongoing. Social Emotional Advisor-Shelby Dias, will be joining Intervention shortly.
d. Board report-Erik Johnsen-Looking at board training to happen in January. Dara Cantrell suggests using Alliance training.  
8. Discussion and Action Item
a. Traffic proposal on Ross Lane - The board agrees to move forward on new school speed zone project. Bryant Jackson and John Bissey to meet and drive this task. 
b. Interview of Sage Keene-board applicant- references came back with strong recommendations. Krista Peterson asks about Sage Keene’s motivation, hurdles and desires. The response covers; service to the entire community with a lens towards equity and D.E.I.. Sage Keene sees no hurdles in joining the board, but is always introspective.
c. Financial Update and Review-Erik Johnsen-Looking into bookkeeping help. KDP has been engage for financial policy & processes. Audit hopefully starting by year end.
i. Vote to approve August 2021 Financials.

Approved

Erik Johnsen-Motions to approve financials

Gesine Abraham-seconds
All in favor
d. Mentoring Contract-John Bissey and Katie Stumpff -will move this forward.
e. 2021 & 2022 initiatives 
i. Outreach- Moving forward slowly. Social Media management is included.
ii. Executive Director Review-Gesine Abraham and Katie Stumpff-working on new forms and templates.
iii. Field Trip budget/expectations-Still being researched.
iv. Facilities Improvement plan- Bryant Jackson-Will reach out to ZCS about a possible project.
f. Vote on Sage Keene nomination
Approved

Kelly Stofflet– I nominate Sage Keene to serve.
Gesine Abraham- I second the nomination
   
Yeah – 6 (Johnsen, Stumpff, Abraham, Peterson, Stofflet and Jackson)

   
No – 0
9. Closing verse

10. Meeting adjourned
Minutes submitted by Bryant Jackson
Minutes approved by:  ___________________________________________

Board President
