Madrone Trail Public Charter School
Jackson County, Oregon
Regular meeting of the Board of Directors

Wednesday, December 8th, 2021 at 4:30 p.m.

3070 Ross Lane, Medford Oregon 97502

Via Virtual and in person meeting

Call to order/roll call

Erik Johnsen called to order the regular meeting of the Madrone Trail Public Charter School Board at 4:30 pm 

Bryant Jackson conducted roll call 
present: Erik Johnsen, Gesine Abraham, Krista Peterson, Kelly Stofflet, Katie Stumpff, Sage Keene, Bryant Jackson, Dara Cantrell, Lexie Staple, John Bissey. 

1. Call to order/roll call 

2. Opening verse

3. Agenda Adjustments/Informational Items – None
4. Public Comments-Art Kent updates the board regarding a desire to have the roads bordering MTPCS classified as a Class A (posted) School zone. John Bissey- spoke with a rep from DOT a study is planned and the process is moving forward.
5. Thank you’s –none
6. Approval of Minutes

a. Approval of November 10th, 2021 meeting minutes 
  Approved

   Krista Peterson - I motion to approve the Novemebr 10th, 2021 minutes

   Sage Keene - I second the motion

      Yeah – 7 (Johnsen, Abraham, Stumpff, Peterson, Stofflet, Keene and Jackson)
      No – 0
7. Informational Items
a. Faculty report –Dara Cantrell- Spiral of Light will be this week. Waldorf Alliance conference in January; All can attend (Virtual). Looking for anti-racism statement. The DEI committee approved it today, and it will be forwarded. The field Trip committee is setting templates for trips. The Site committee has drone mapping underway. The Fundraising committee needs a chair. An online auction is being set for March. DEI committee is working on a statement of mission. Lexie Staple-1st grade teacher is doing great. 
b. Parent Council –Report filed by email, by Kelly Stofflet
c. Director report – John Bissey –Site committee is mapping grounds. Hyro Flow is working on irrigation system quotes. Kinder yard expansion includes a porta-potty. Will begin directing committees and ask to receive updates regularly. Retention (appreciation) bonuses are being paid. Covid burnout is a real phenomena at MTPCS. Gesine Abraham-Is the Emotional Support position permanent? It is currently funded with ESSER funds, so it is possible that funding for the position will fade. Erik Johnsen- is the kitchen going to be operational this year. John Bissey-Hopefully. Looking to outsource operations. Dara Cantrell-Can Free & Reduced funds be used at our in-house kitchen? Katie Stumpff- There could be some issues with contracts. Erik Johnsen- Is there a plan for either looping or instituting a specialty math teacher at the middle school grades? John Bissey- The issue is more with having time for teachers use the new curriculum. Dara Cantrell- would like to see specialty teachers. Krista Peterson- Specialty teachers might be needed. John Bissey- covers I-Ready results/issues as related to current teaching situation. Wants more prep time for middle school teachers. Gesine Abraham- Can we find/use a non-certified math teacher? John Bissey- Maybe, scheduling is an issue. Katie Stumpff- Has concerns to too much emphasis is put on I-Ready results (sample may be too small); favors trends (wait to see what spring results bring) and wants emotional support for students. Erik Johnsen- Views the sample size as acceptable, and agrees I-Ready is a tool. Kelly Stofflet- When is the next test? January. Board- We are and will continue to support students. 
d. Board report-Erik Johnsen- Board training to happen January 27th., with OSBA Krista Mills. Begin working on 8th grade exit interviews.
8. Discussion and Action Item
a. Financial Update and Review-Erik Johnsen-Approval of financials is postponed to allow for updates. KDP is working on Financial Policy & Procedures. Next meeting scheduled for 1/13/21 at 2:30. 
b. Mentoring Contract-John Bissey and Katie Stumpff -will move this forward. Erik Johnsen- Motions to approve new mentoring pay scale pending review at next meeting. Krista Peterson- 2nds that motion.
c. 2021 & 2022 initiatives
i. Outreach- DEI committee is working.
ii. Executive Director Review-Gesine Abraham and Katie Stumpff-working on new forms and templates.
iii. Field Trip budget/expectations-Still being researched.
iv. Facilities Improvement plan- Traffic/School zone moving forward.
d. Book Study- 
i. Alliance Core Principals-Erik Johnsen- to send out a Google doc to help move the process forward.
ii. Gender Identity-There is a need for individual bathrooms. As bathrooms are added/remodeled consideration will begiven to all formats.  Katie Stumpff- single stall bathrooms will need to be monitored to make sure only one student at a time enters. John Bissey-confirms staff will be making sure only one student enters at a time.
e. Director Goals & Communication-Erik Johnsen-COMMUNICATION: Introduces topic of  “Executive Directors need to avoid poor and hostile email communications”. Also stresses the need to continue to support our director. Bryant Jackson, Gesine Abraham, John Bissey- All discuss “hurdles” as mentioned by John Bissey. Katie Stumpff- It’s important that we focus on the process and not the content of this latest email for this discussion. Communication must improve. Kelly Stofflet- Communication styles differ. How can the board offer support to the director? Dara Cantrell- Suggests ideas on how to support the director. Erik Johnsen- Points out that “brainstorming” should occur outside of board meetings, for efficiency. Meetings should be used for decision making. Krista Peterson- The email did not appear to be too bad. Gesine Abraham- We need to focus on the directors communication and not changes to admin at this time. GOALS: Kelly Stofflet- Inquires about plans for teacher observations. John Bissey- Unable to plan for those at this time; too crazy. He hopes for one main lesson observation and two pop-ins. At this time only the main lessons will be observed. The Safer Schools goals should be met. Facilities improvements are moving forward, with the exception of; No boiler room improvements and no Sprouts expansion. Gesine Abraham- Inquires about adding true professional development goals for future templates.
9. Closing verse

10. Meeting adjourned
Minutes submitted by Bryant Jackson
Minutes approved by:  ___________________________________________

Board President
