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Potential Courses of Action To Prepare For

- Schools remains closed — distance learning, food services and child care continues
- Schools fully opened.

- Schools open in phases, with soft starts, and/or reduced numbers based on square footage
and the physical distancing capacity of specific spaces — hybrid brick and mortar/distance
learning

- Early start for select groups/summer

- Select schools/classrooms require closure

- Continuing school operations with a positive COVID case having occurred on site.

- Full District closure again — distance learning, food services and child care continues

- Smoke Season and COVID-19

Planning Framework




- Similar to security measures, there needs to be uniformity in the implementation of COVID
prevention/operational measures across the schools.

- The hierarchy of controls should include a mix of both facility and people oriented measures.

- Practices by building/department need to change (for instance, student drop-off/pick up
gatherings inside buildings, visitor access, screening, etc.)

- Significant student/staff absences and/or reduction in enroliment/employment to include
sub-pools and retirements are likely to occur.

- Custodial requirements will likely increase to meet disinfecting needs. Staff will need to help.
- Budget constraints will be significant.

- Drop off and pick up numbers will likely increase/bus usage may decrease.

- Physical distancing requirements on buses could be a student attendance constraint.

- Demand for indoor spaces will increase during a smoke event.

- Connectivity, take home resources, and a distance learning solution as equally effective as the
classroom will be critical for education continuity for all future operations - we need to redefine
the classroom Redefining The Classroom.

- Technology implications need to be considered for all T&L and operational efforts.

- We need to consider all aspects of the building/site operations throughout the process - a
holistic school approach.

Mechanisms of Transmission and Awareness

As we prepare a comprehensive, communicable disease, prevention plan, it is important to note
that there is still a level of uncertainty associated with COVID-19, specifically. While some of the
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prevention measures are COVID-19 centric, the benefits of a comprehensive and effective
program are invaluable in terms of infection control and student, staff and our community’s
health and safety. Many of these steps are good lifetime habits to develop, regardless.

The COVID-19 modes of transmission as we currently know them:

- The first concept to understand is that an infected person can be asymptomatic
throughout the sickness, meaning they can show no signs or symptoms, but pass it
on to others.

- Person to person exposure occurs when there is close contact to an infected person
and the respiratory droplets they produce when they speak, cough or sneeze land in the
mouths, eyes, noses and lungs of another person.

- COVID is also known to reside on contaminated surfaces for up to several days.
When an individual makes contact with the contaminated surface they can self deliver
the virus to their eyes, nose and/or mouth.

- Airborne transmission from person to person over long distances is unlikely;
however, it is possible that the smallest droplets known as aerosols or droplet nuclei can
linger and travel in the air for extended distances. Most droplets fall to the ground within
6.

When you think about the hierarchy of controls it is important to understand that engineering
controls, administrative controls, and personal protective equipment (PPE) are all rated based
on feasibility and effectiveness. PPE is the least effective control because it is highly dependent
upon worker involvement, fit and correct use.

An effective approach is multi-modal and captures the effect of numerous methods leveraged
together. It only takes one instance, for an infection to gain a foothold in a department, on a
team or at a site and the spread initiates. It is silent, invisible and at times deadly.

As an organization , it is imperative that we are diligent in our prevention effort and avoid the
dangers of complacency while balancing the need for an effective learning environment for our
students. What we do and what we say will set the tone for others to follow. Our prevention
effort is a key component to our organization’s resiliency and its ability to provide continuity of
education through a multitude of scenarios.

The health and safety of our district and the community that it supports depends on
everyone's participation, awareness and education.

MSD'’s Overall Prevention Approach

Physical Distancing

- Avoid unnecessary contact
- Do not come to work if you are sick; go home if you become sick



- Develop a remote work/learning option
- Develop an effective distance learning solution/Learning Management System
- Use 6’ as the physical distancing minimum when contact is necessary

- Physically distance in all aspects of our operation - meetings, classrooms, workspace,

buses, meals, events, athletics, etc.
Cleaning Practices

- Increase cleaning and disinfection frequency of high contact surfaces

- Develop a plan to disinfect surfaces on a daily basis

- Enlist the support of all staff and students to help maintain a clean and healthy
environment.

Education and Awareness

- Communicate clearly, effectively, and timely to staff, students, parents, partners and

our community

- Develop and post signage throughout the schools and departments that lead to positive

prevention behavior

- Train custodians, students, staff, parents and visitors from the community on prevention

Screening/Tracing

- Train students, parents, staff on screening expectations
- Student Entry Screening Criteria
- Work with nurses to develop an effective triage/screening/support process

Personal Protective Equipment (PPE)
- Masks will be worn by students, staff and visitors
Positive COVID On Site - Response

- Report it to leadership/HR.

- The District will contact OHA for guidance.

- We will determine a plan based on the specifics of the situation.

- Disinfection will occur as required.

- When necessary, the communications team will send out an appropriate message

Tasks Specific Departments/Sites

All Departments/Sites
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- Review, provide feedback, disseminate and utilize the Pandemic Plan Pandemic Plan

- Keep tabs on best practices across other organizations and establish feedback mechanisms
to facilitate necessary change in a timely manner

- Conduct a critical supply inventory/analysis on consumption rates, lead times and effect
when supply is not on hand to establish re-ordering triggers for essential supplies

- Determine maximum occupancy of spaces based on physical distancing guidelines (6’);
ODE currently requires 6’ spacing for adults and 3’ spacing for kids.

- Message, train, post signage and emphasise the importance of hand washing (frequency +
20 seconds), cough and sneeze etiquette, not touching your face, stay home/go home if you
are sick, and social distance when you can a minimum of 6’ (A 6’ pool noodle is a good
visual and best practice for the schools)

- Add social distancing markers on the ground where necessary. For instance, for individuals
waiting to speak with someone in the front office

- Where feasible, encourage students and staff to use individual water bottles in lieu of
communal drinking fountains (Labeled is a best practice)

- Eliminate unnecessary water coolers and consolidated food events where possible (buffets,
potlucks, etc.)

- Establish break room protocol to prevent unnecessary gathering and to maintain cleanliness
(offset times, eat in your work space, clean up and disinfect your area before leaving, etc.)

- Conduct analysis by site/department of contact points inherent to your daily operation and
determine what can be done to eliminate and/or mitigate them (sign in kiosks, distribution
points, waiting areas, etc.)

- Determine locations that will require necessary plexi-glass barriers and authority to make
that determination for the purpose of consistency

- Conduct interior open door analysis (where security and HVAC feasible) to reduce
unnecessary touch points - Exterior doors and windows must remain closed when HVAC is

on. HVAC - Analysis

- Develop visitor policy. Determine who genuinely needs to enter schools/departments, stop
drop off/pick congregating in schools, can kids be escorted outside instead of the public
coming in; consider moving to an appointment only system where feasible

- Develop a visitor log for work spaces/classrooms that captures date, time, name and contact
information for all visitors; retain for four months to be used for tracing in the event there is a
positive COVID identification on site (Contact Tracing).
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Change is inevitable throughout the pandemic. We will do instride reviews of our
communicable disease prevention plan and make changes as necessary based on the
current guidance.
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