
Madrone Trail Public Charter School

Regular Meeting of the Board of Directors 

Thursday, May 21, 2026 at 5:00pm


The meeting will be held in person in the 3rd grade classroom

virtual option for those who need it:


Zoom Link

______________________________________________________________


Board Members  Administrators 
______ Mr. Jo Ferneau		 	  _____ Ms. Kelly Ruse, Interim Director

______ Ms. Megan Swann   	 	 

______ Mr. Mark Combs

______ Mr. Billy Hague 		 	 Faculty Officers

______ Mr. Eric Cerecedes	 	 ______ Ms. Heidi Martin

______ Ms. Micayla Gavin	 	 ______ Ms. Andreya Nicholson


	 	 	 	 	 Agenda  

1. Call to order & roll call 
2. Opening verse 

a. “Weekly Meditation” Reading from Rudolf Steiner’s Calendar of 	 	
	     the Soul 
3. Agenda Adjustments/Informational Items 
4. Public Comments 
5. Thank You’s (#1-5: 10 min)

6. Informational Items (1hr)


 
a. Faculty report (5 min) 

	 b. Director report  (15 min)

	 c. Parent Council report (5 min)

	 d. Pedagogical Chair Report (30 min)

	 e. Board report  (5 min)

	 

 7. Discussion and Action Items (1hr 30 min) 

https://us06web.zoom.us/j/81852071389?pwd=Ia8fEcREY8zK4j7avbUSzLLbEbhWA8.1


	 

	 a. Financial Update and Review

	 	 i. Financial Review -Mark (15 min) 

	 b. School initiatives and priorities

	 	 i. DLT Portrait of a Graduate review (40 min)

	 	 ii. Kitchen Freezer quotes (7 min)

	 	 iii. First Grade AC Heating quotes (7 min)

	 	 

	 c. Board initiatives and priorities (20 min)

	 	 i.  Board member terms - Vote

	 	 	 -Group A- Jo, Billy, Mark - 2027

	 	 	 -Group B- Micayla, Megan, Eric - 2028

	 	 ii. Election of board officers, 

	 	 	 -President

	 	 	 -Vice President

	 	 	 -Secretary

	 	 	 -Treasurer 	 	 

	 	 iii. Adopt a meeting schedule for the upcoming year


	 d. Consent Agenda  (5 min) 
	 	 i.  Approval of April 16th, 2026 Regular Meeting Minutes

	 	 ii. Approval of April Financials

	 	 iii. Approval of May 14, 2026 Special Meeting Minutes

	 	 iv. Board Policies A/B Package Second Read

	 	 v. Board Policies C/D Package First Read

	 	 vi. School Calendar 2026/27

	 

8. Closing verse 

9. Meeting adjourned 


